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BUILDING TEAM WORK

RESTRUCTING YOUR TEAM / TAI CAU TRUC TEAM

Keep in place / Giu nguyén tinh trang

Keep and develop / Gili nguyén va phat trién

Keep and implement / Giu nguyén va kién toan
Move to another position / Thay doi chiic vu
Observe for a while / Tam nghi dé trao doi

Replace (low priority) / Thay thé (mtic do tu tu)
Replace (high priority) / Thay thé (miic do cip bach)
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BUILD YOUR TEAM / XAY DUNG TEAM

- Receive Holy Spirit & God’s power

- Create a common language / Tao nén ngdn ngli thdng nhat

- Work with a team / Lam viéc vdi tinh than dong doi

- Bring in people from outside / Mang ngudi ti bén ngoai vao

- Develop high-potential leaders / Pao tao lanh dao c6 kha nang cao

- Strengthen succession planning / Phat huy nhiing hoach dinh két qua

- Accelerate post-merger integration / Tang tc¢ viéc hdp tac toan dién sau khi tai ciu triic
- Employ performance-support tools / Sti dung t6t nhting trang thiét bi yém trg

THE FOUR PILLARS OF SELF-EFFICACY / BON TRU CUA SU HIEU NANG

Pillar 1: Seeking God’s principles / Tim kiém nguyén tic ctia Chua

Pillar 2: Adopting Success strategies / Dén nhan nhting chién luigt thanh cong
Pillar 3: Enforcing personal disciplines / Ky luét ca nhan

Pillar 4: Building your support team / Xy dung mot dong doi

BALANCE ASSCESSMENT / TRAC NGHIEM VE SU QUAN BINH

1. Strongly disagree/rat khong dongy 2. Disagree/khong dongy 3. Maybe/co thé 4.
Agree/dong y 5. Strongly agree/rat dong y

+ I am very busy but not finding time for the most important things I ought to be doing / toi rat
ban ron nhung lai khong tim ra thoi gio dé lam nhting diéu t3i quan trong ma toi phai lam ......... B
+ I am doing things I should not be doing at the request of others / T6i dang 1am nhiing diéu do
nguoi khéac 4p Iuc, ma nhting diéu nay khong can thiét phai lam .........

+ I am frustrated that I can not get things done the way I want them to be done / Tdi cam thdy
mét mdi vi khong thé 1am hoan tit nhiing diéu t6i mudn lam .........

+1 feel isolated in the organization / T6i cam thay don ddc gitia to chiic nay .........

+ I am avoiding making tough decisions on key issues / Tdi tranh khong dam quyét dinh nhting
quyét dinh quan trong .........

+ 1 have less energy for work than I usually do / Tdi c6 it ning luc dé lam viéc hon toi thuong c6
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ASSESSMENT OF CORE CHALLENGES /
TRAC NGHIEM VE NHUNG THACH THUC COT LOI

Core challenge/
Thach thiic cot 15i

Diagnostic questions
Cau hdi chan doan

+ Promote yourself /
Khich 1€ chinh ban

+ Accelerate your learning
/ Trao doi viéc hoc

+ Match strategy / Chién
lugt tuong dong

+ Secure Early-win / Chéc
chin chién thing ban dau

+ Negotiate Success /
Thuong thao thanh cong

- Are you adopting the right mind-set for your new job and letting
go of the past? Ban dang thay d6i tAm tri cho cong viéc mdi va
quén di qua khti that bai?

- Are you figuring out what you need to learn from whom to learn
it, and how to speed up the learning process? Ban dang nhan biét
diéu gi ban can phai hoc tap, hoc tli ai va lam sao dé hoc nhanh
chong?

- Are you diagnosing the type of transition you are facing and the
implications for what to do and what not to do? Ban dang chan
doan su chuyén tiép trudc mat va lién két nhiing gi nén lam va
khong nén lam?

- Are you focusing on the vital priorities that advance long-term
goals and build short-term momentum? Ban dang cha tam vao
nhting uu tién sdng con d€ thuc hién muc tiéu dai han va xay dung
ciong do ngin han

- Are you building your relationship with your new leadership,
managing expectations, and getting the resources you need? Ban
dang xay dung mdi lién hé tot vdi lanh dao, thic hién nhting ky
vong va tim dugc tai nguyén ban can?

LEADERSHIP AND RELATIONSHIP: JESUS MODEL

JESUS
CHRIST T

1: the God (Mark 1:35)
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2: Joseph & Mary - the family

3: Peter, Jame & John

12: Apostles (Matt 10:1-4, Mark 3:13-19, Luke 6:12-16)

120: Disciples

5000: the Crowd (Matt 14:13-21, Mark 6:30-44, Luke 9:10-17, John 6:1-14)




+Witnessing __ THE

+Ministry

Acts 1:8; 1 Cor 9:22; Eph 4:16

WORLD

+Worship
+Prayer
|
THE GOD
Acts 2:42-47
Mark 1:35

JESUS
CHRIST

The Life
Center
John 14:6

THE
HOLY
SPIRIT

|
+The Word
+The Fruit
+The Gifts
John 8:32;
2 Tim 3:16;
Gal 5:22;
Rom 12:3-8
I Cor 12,
Eph 4:11-12,

THE
CHURCH

__ +Fellowship

+Discipleship

Heb 10:25; Acts 2:42
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