PHAN MOT

LUGT SONG THUOC LINH

Chiing ta khong tao nén nhitng 1an séng nhung chiing ta nhin thi'y cdch
DCT van hanh trén th€ gian nay rdi dong cong véi Ngai (tr. 7)

B4t lan s6ng thudc linh doi héi ban c6 sy khao khat, hay thAm chi sy tdn
hi€n, c6 cdi nhin nhay bén, nhin nai, dic tin, ning khi€u va quan trong
hon hét 1a sy thing bing.

Ciing hoc cdch rdi khdi nhitng 1an séng dang y&u dan, bat ct khi nio
chiing t6i cim nhan ring PCT mudn lam diéu gi d6 méi mé.

Chiing ta cang thanh thao trong viéc ludt trén nhitng 1an séng ting trudng
bao nhiéu, thi PCT cang gdi séng d€n nhiéu bay nhiéu!

DCT dang gdi nhitng 1an séng ting trudng d&€n ba't ky noi ndo con din clia
Ngai da sidn sang d€ 1u6t trén chiing (tr. 9)

Cau nguyén sai: “Chia 6i, xin ban phudc cho nhitng diéu con dang lam”
Cau nguyén ding: “Chda 6i, xin gitip con 1am diéu Ngai dang ban phuéc”.
Cau hdi sai: “Diéu gi khi€n HT chiing ta ting trudng?”

Cau hdi ding: “Piéu gi ngin tr§ HT chiing ta ting trudng?” “Nhitng rao
cén nao dang ngin chan cdc lan séng DPCT mudn géi dén cho ching ta?”
“Nhitng chuéng ngai va trd lyc ndo ngin trd sy ting trudng dién ra?” (tr.
10)

Nguyén tic: Moi vt song déu ting trudng. Khi thin thé Pang Christ bi
mat cin biing, bénh tat xudt hién, bdy HT trong Khai huyén 2, 3. Stic khde
phuc hdi khi moi sy dugc dua trd lai tinh trang can bing. Nhiém vu hang

ngil lanh dao HT 1a phdt hién, diu tri nhitng cin bénh, nhitng hanh rao
can sy ting trudng (tr.11)

Su vitng manh ctia HT: Van dé then chdt clia cic HT & thé ky 21 1a sy
vitng manh cia HT, chd khong phéi sy ting trudng HT. HT vitng manh s&
ting trudng theo cdch PCT di dinh, khong cin cdc mdnh 16i quing céo.
C610se 2:19. PCT mudn HT cla Ngai ting trudng (tr.12).

CHUONG 1

CAU CHUYEN ctia HOI THANH

Lanh dao thanh cong that1a: yéu thuong, din dit luon ludn va két thic tot
dep. Chiic vu 12 mdt cudc dua dudng dai. Van dé khong phdi 12 ban khdi
s ra sao ma 12 két thic th€ nao. 1Corinhtd 13:8 (tr.22)

Diéu thyc t&: Mdi HT 16n déu khdi sy 12 mot HT nhd. Khong mot HT nao
16n 1én ma khong trdi qua nhitng nim thdng tranh dau vdi vd s6 nan dé,
buéc 1ui, va thi't bai (tr. 23)

KHAI TUGONG: 1a khé ning nhin thdy dudc tuong lai, ciing 12 khd ning
nhin thdy cdc co hoi trong chinh hoan cdnh hién tai cia ban” Khai tugng 1a

su sdn sang cho moi co hoi (tr. 24)

8 cAu hoi tai sao HT cham ting trudng (tr. 26):



(1) Trong s6 nhitng viéc HT dang 1am, c¢6 bao nhiéu viéc dua trén nén ting
Kinh-thdnh?

(2) Trong s& nhitng viéc chiing ta 1am, bao nhiéu viéc chi dya trén tap tuc

chung quanh?

(3) Tai sao mdt s6 HT dugc ting trudng, con nhitng HT khac thi chét di nhu

cdy nho?

(4) bBiéu gi khi€n cho HT dang ting trudng bi ngung ting trudng, trd nén

linh binh va sau d6 tudt ddc?

(5) Nhitng HT ting trudng c6 nhitng diém chung nao?

(6) C6 nhitng nguyén tic nao két qud trong moi hoan cdnh vin héa khong?
(7) Nhitng hang rao cén cla sy ting trudng 1a gi?

(8) Nhitng phuong phdp truyén thdng vé sy ting trudng HT khdng cd phu
hgp (hodc chua c6 hi€u qud) 1a gi?

DPé€ phéat hoa mdt chi€n luge phit hdp, ban cin phai héi ding cic ciu hdi.
Su vitng manh ctia HT dudc do bing chinh ning lyc sai phai ctia minh hon
12 ning lyc ngdi nghe (tr. 29)

Xay dung 1 HT méi khong chi doi hdi sy nhiét tinh; né doi hdi sy khon
ngoan.

Nhiéu HT th4t bai vi ho bit diu v6i sy nhiét tinh khong dugc trang bi. (tr.
31)

Khai Tugng Cua Hoi Thanh Agape

Chiing t6i, Muc Su va Toan Thé Con Din Chiia tai Hoi Thanh Tinh
Thudng, mo udc dugc thay:

Nhitng con ngudi dau khd, thit vong, chdn nin, khong c6 dinh huéng
va chua c6 sy ctu rdi c6 thé tim thd'y mot mdi Am gia dinh yéu thuong,
gidp dd, tha thit, huéng dan, khich 1& va kinh nghiém dudc sy cttu rdi
ctia Thién Chia.

Mdi mot Tin hitu déu di ra rao gidng su ciu rdi ctia Chiia Gié-su.

S& dong dong bao Viét Nam tai Nam Seattle va nhitng viing phu cin
dugc nghe Phiic Am Cttu R&i va ti€p nhan Chiia Gié-su.

Moi Tin hitu tr§ thanh nhitng ngudi trudng thanh thudc linh qua viéc
hoc Kinh-thdnh, tham du thd phugng, sinh hoat cdc nhém nhd, say mé
cAu nguyén va hing say phuc vu.

Nhiéu anh chi em cam k&t d& trd thanh nhitng Muc Su va nhin sy ndng
cot ctia Hoi Thanh.

C6 gio thd phugng bing Ti€ng Anh cho th€ hé mdi va nhitng ngudi
khong phdi la ngudi Viét.

Nhiéu ngudi duge sai phdi ra di truyén gido va khai 1ap Hoi Thanh
mdi.

Nhiéu muc vu ma Hoi Thanh cong tic dé phat trién vuong quéc PCT

trén toan cau, dic biét 1a Viét Nam.

Mot ngdi nha thd don so nhung khang trang, rong rdi va ddy dd moi
trang bi hi€n dai dé phung sy Thién Chiia va phit tri€n Hoi Thanh.




CHUONG 2

CAC QUAN NIEM SAI LAM VE SU PHAT TRIEN
HT

Sailaml: Piéu duy nhat cic HT quan tdm 13 sy hién dién (tr. 46)

Sv ting trudng HT 1a mot hé qué tu nhién tir sy khée manh cta
HT. HT chi c6 thé khde manh khi sit diép clia ching ta dit trén nén ting
KT va sit ménh ctia chiing ta dudc can bing (tr. 47)

Sailam 2: TAtca cdc HT 16n déu ting trudng tif sy ti€p nhan tin hitu thudc
cdc HT nhé hon (tr. 48)

DCT kéu goi chiing ta tr§ thanh nhitng tay ddnh ludi ngudi, khdong

phai trao d8i c4 trong nhitng hd nudi.

Saildm 3: Phai lya chon gitta chi't lugng & s6 lugng trong HT ban: Su tap
trung vao chi mot vin dé hodc chit lugng hoic sd lugng s& dan HT tdi chd
khong khée manh (tr. 49)

Ngudi ta bi thu hidt t6i nhitng HT c¢6 sy thd phugng, rao giang, chic
vu va thong cong c6 chd't lugng. Cha't lugng thu hiit s6 lugng (tr. 50)
Saildm 4: Ban phdi thda hiép sit diép va st ménh ctia HT d€ ting trudng.

Chia Gié xu thu hit nhitng ddm dong 16n, nhung Ngai khong bao
gid thda hiép 1& that véi thé€ gian. Chiing t6i mong dgi rat it tir nhitng thin
hitu dang tim ki€m, nhung ching t6i doi hdi sy dan thin 16n ndi nhitng
ngudi mudn gia nhap HT (tr. 53)

Doi hdi sy tan hi€n khong dudi ngudi ta di, d6 1a° phuong cdch ma
nhiéu HT dang tim ki€m. Chiia Gié xu khong hé ha thdp nhitng tiéu chuin
ctia Ngai, nhhung ludn bit diu tir chd ditng clia din sy (tr. 55)

Saildm 5: N&u ban that tAm di, HT ban sé ting trudng (tr. 57)

oD

Pé mot HT ting trudng, cf
doi héi ksf nang (su khon ngoan). Ldlll VIEC KUUILL 1gudll null Clu Kuuug
phdi ning nhoc hon. Hay mai cho bén ciy bida chitc vu ctia ban bing cich
doc sach, tham dy cdc hoi ddng, nghe bing, va quan sdt cdc phuong cdch

lam viéc. K¥ ndng dem lai thanh cOng.

Can nap lai ning lugng cho khai tugng va mai diia nhitng ky ning
ciia minh thudng xuyén. 1Corinhtd 3:10 “Theo on PCT ban cho t6i, toi da
1ap nén nhu tay thg khéo (tr. 57)

“Mot chitc vu khong c6 cau nguyén la mot chitc vu khong cé quyén
ndng, nhung dé HT tdng trudng thi khdng chi can su cdu nguyén, né doi héi
hanh dong thanh thao.”

- Tang trudng HT 1a sy cong tac gitta DCT va con ngudi.

Saildm 6: Chi c6 1 chia khéa bi mat d€ md cdnh cita ting trudng HT (tr.
61)

Nhitng qui luat cda Rick:

- C6 nhiéu cdch ting trudng HT.

- Cin c6 di loai HT @€ ti€p can di loai hang ngudi.

- birng bao gid chi trich diéu PCT dang ban phuéc.
Saildm 7: Moi diéu PCT mong ddi noi chiing ta 1 sy trung tin.

BCT mong mudn cé sy trung tin 1an k€t qua.

Sai 14m 8: Chiing ta khong hoc dugc diéu gi tir HT 16n.



Piéu ban c6 thé hoc: nhitng nguyén tic, 1ti€n trinh, vai phuong

phép...

PHAN HAI
TRO THANH 1 HT THEO PUNG MUC PICH

CHUONG 3

PILU GI LEO LAI HOI THANH BAN? (Tr. 77)

Leo l4i (drive) 1a huéng dan, ki€m sodt, dinh huéng.
- HT dugc 180 14i bdi truyén thong: 14p lai qud kh.
- HT dudc &0 14i bdi c4 nhan. Cau hdi: Ngudi lanh dao mudn gi?
- HT dugc 1&0 14i bdi ngan sdch. Cau hdi: Tén bao nhiéu tién?

- HT dudgc 1&o 14i bdi cac chuong trinh: tdp trung toan niang lyc duy
tri, chdng d& nhitng chuong trinh ctia HT.

- HT dugc 1&o 14i bdi cdc tda nha. (xdy dung co s& chi phdi toan
b6 sinh hoat ctia HT)

- HT dugc 1eo 14i bdi cac hoat dong, git tin hitu ludn ban ron.

- HT dugc 1¢0 1di bdi cdc than hitu. Cau hdi: Nhirng ngudi khong
tin Chia, khong di nha thd mudn gi?

1. Mot md hinh KT: HT dudgc 1€o 1di bdi muc dich. (tr. 83)
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a. N6 doi hdi cdi nhin méi: nhin HT minh qua ling kinh 6 muc dich cda
Tan Udc va xem xét cdch PCT hoach dinh d& HT cin biing cd 6 muc dich.

b. M6 hinh nay doi hdi mot ti€n trinh dé thanh dat cdc muc dich cia HT.

B4t luan HT ban 16n nhd ra sao hay toa lac tai dau ciing sé& trd nén khde
manh hon, manh mé hon va ket qua nhiéu hon khi trd thanh HT dugc 1éo
14i bGi MD.

Nhitng k& hoach, cdc chuong trinh va c4 nhan sé khong ton tai, nhung
nhitng MP cda DCT sé& ton tai. Cham ngdn 19:21

2. TAm quan trong cda viéc dugc MP 1&o 14i. X4dc dinh muc dich.

CHUONG 4
NEN TANG CUA MOT HT VUONG MANH (Tr. 87)

Nam ich lgi:

1. Mot MP 16 rang tao nén nhué khi. 1C6rinhtd 1:10. Nén tdng HT ban
quyé€t dinh ¢ kich thuc 13n sitc bén. Ban khong thé xay 16n hon sitc chiu

dung cla phin nén.

2. Mot MP 15 rang lam gidm that vong: né khong chi xdc dinh dicu

chiing ta 1am, ma con x4c dinh diéu chiing ta khong lam. Esai 49:4
3. Mot MD 16 rang gitp tap trung. Philip 3:13-14

4 Mot MD 16 rang thu hiit sy hgp tdc. Tin hitu mudn bi€t rd HT minh
dang di dau. Exora 10:4

5. Mot MD 16 rang gitp cho viéc lugng gid. 2Co6rinht6 13:15

Khong c6 sy lién hé gitra kich ¢§ va siic manh ctia HT.



Hiy lugng gid HT ban bing cdch hdi: “Cong viéc clia ching ta 1a gi?” va
sau d6 “N6 nhu th€ nao?”

Bon giai doan cua HT di theo MD:

1. Xéc dinh nhitng MP cta minh.

2. Truyén dat nhitng MD cho tirng ngudi trong HT thudng xuyén.
3. T8 chiic HT xoay quanh cic MP.

4. Ap dung nhitng MP vao mdi khia canh ctia HT.

CHUONG 5

XAC PINH CAC MUC PIiCH CUA BAN(. 97)

1. Huéng din HT xdc dinh cic MP: 4 budc xdc dinh cac MP clia HT:

a. Hoc nhitng diéu KT day. Chiing ta khong tao ra nhitng MP clia
HT bén 1a khdm ph4 ching. Cdc chuong trinh cin phdi thay d6i theo mdi
thé hé, nhung nhitng MD thi khong hé thay d6i.

b. Tim ciu trd 15i cho 4 van dé:

- Tai sao HT t61 hién hiru?

- HT Ia nhu th&€ nao? (Chiing ta la ai va Ia gi?)

- HT phai lam gi? (BCT muén lam gi trén tran gian?)

- HT lam viéc d6 nhu thé nao?

c. Hay vi€t ra nhitng khdm phd clia ban. Hay tap trung x4c dinh rd

cdc MP. Pirng dot chdy giai doan!
d. Hay t6m tdt nhitng k&t luan cda ban trong 1 cau.

Mot cau TON CHI hiéu qua: Pt nén ting trén KT, phai cu thé, phai dé
truyén dat va phdi do ludng dugc.
Hai phan doan KT vi dai: Ma-thi-o 22:37, 40 va Ma-thi-d 28: 19-20.

“Sw Tan Hién Lén Cho Diéu Rin Lén va Manh Lénh
Lon Sé Tang Truong mot HT Léon.”

Sdu MD cta HT: Thd Phugng, Thong Cong (Lam
Bap-tém), Mon P6 Héa (Huan Luyén / Day D), Phuc
Vu, Truyén Gido, vd Cau Nguyén (tim ki€m Chia).

* Thay vi ¢d gidng l1am HT ting trudng bing cdc chuong trinh, hay tip

trung 1am ting trudng con ngudi bing mot ti€n trinh.

S mang ciua HT Tinh Thuong:

“Dan dua moi nguoi dén véi Chiia Gié-su dé tré nén
thanh vién trong gia dinh Dic Chia Troi, giup ho cang
tré nén giong Citu Chiia, trang bi ho cho su phuc vu trong
Hoi Thanh ciing nhu cong tdc truyén gido va khich 1¢ ho
hét long tim kiém Diic Chiia Troi.”
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CHUONG 6

TRUYEN PAT NHUNG MUC PICH CUA BAN

1. Nguyén tdc Né-hé-mi: Lam mdi lai khdi tugng (tr. 115)

Mot khi ban da xdc dinh cic MP cua HT, ban phdi thudng xuyén
lam rd va truyén dat ching cho tirng ngudi trong Hoi chiing ban. Pay la
trach nhiém hang dau ctia ngudi 1anh dao.

N&u ban khong thé truyén dat ton chi ctia minh cho cic thanh vién
thi cling gidng nhu ban khong hé ¢c6 mot thanh vién nio c3.”

2. Nhitng cdch truyén dat khdi tugng vi MP: Kinh thdnh, cic bi€u
tugng, cic kh&u hiéu, cic ciu chuyén dé minh hoa cdc MP, cic chi tiét
ddc thu.

3. C4 nhan héa cic MP: Cic MP clia HT c6 thé dugc c4 nhan héa
thanh 6 muc tiéu ctia PCT cho ddi sdng mdi tin hitu. Nhitng muc tiéu nay
thé hién diéu PCT mudn mdi chiing ta 1am trong cudc ddi minh trén tran
gian nay:

a. DPCT muon tdi ton vinh danh Ngai. Thi-thién 34:3; Xu4t 20:3.

b. PCT mudn to6i lam mdt thanh vién trong gia dinh cia Ngai.

c. PCT mu6n t6i noi theo céc dic tinh clia Ngai: ta khong do ludng
st trudng thanh thudc linh biing trinh d6 hoc thitc ma bing 16i sdng.

d. BPCT mudn to6i 1am ngudi phuc vu trong 4n dién Ngai: Ngai
mudn mdi tin hitu ¢6 mdt chitc vu phuc vu. E-phé-sé 2:10

e. PCT mu6n t6i lam mot st gid bay td tinh yéu thuong cia Ngai.
Cong vu 20:24; 2Cor. 5:19-20
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f. PCT mudn to6i tim ki€m Ngai mot cach hét 1ong vi Ngai mudn
bay t chinh Ngai cho t6i (1SG ky 28:9-10; 2S¢ ky 7:14; Gié-ré-mi
29:13)

4. Nhirng dédc an cta toi trong tu cdch mot tin nhin:

Su thé phugng: giip ban néng chdy thudc linh va tip trung vao
bCT.

Su thong cong: gitip ban ddi dién v4i nhitng van dé cia cudc sdng.
Moén dd héa: gitp cling c6 difc tin ciia ban.

Su phuc vu: gitip ban kham pha nhirng tai ning cia minh.

Su truyén gido: gitp ban hoan thanh s& ménh.

Sy cAu nguyén: gitip ban tim ki€m, thda 10ng trong sy gip g& Chia
va mic 14y uy quyén thudc linh

5. Hiy khing dinh di khing dinh lai: Thong diép phai dugc truyén dat 7
lan.

HT cda t6i dem dén cho toi:
Quyén ning cia PCT dé€ nuong ciy (Ton vinh).
Dan sy cdia PCT dé chung s6ng (Thanh vién).
Nguyén tic ctia PCT d€ tuin theo (Trudng thanh).
Cong viéc cia BCT dé thyc hién (Phuc vu).
St mang ctia PCT dé song (Truyén gido).
Uy quyén ctia PCT d€ dic thing (CAu nguyén)

Ci néi vé cling mot viéc bing nhiéu cich khdc nhau, thi mot trong
nhitng cdch d6 sé thu hiit sy chd y clia mdi thanh vién.

Khai tugng cia bat ky HT niao déu lu m& vdi thdi gian néu né khong
dudc cling ¢8. Nhd nguyén tic Né-hé-mi.
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CHUONG 7

TO CHUC XOAY QUANH HT CO MUC PICH Tr.
126)

N&u khong c6 mot hé thdng va mot cd ciu td chifc d€ can biing ¢é chi y
sdu MP, HT ban s& c¢6 khuynh huéng qud nhan manh MP nao phu hgp véi
an t& va tinh cim cda vi quin nhiém nhiéu nha't.

1. C6 5 loai HT:
- HT chinh phuc t9i nhan.
- HT kinh nghiém BCT.
- HT gia dinh hop mit thin mat, da s6 c6 it hon 200 hv.
- HT 1a 16p hoc KT.
- HT 1a luong tim cta xa hoi.

Va mot s6 HT 1a tdng hdp clia 2, 3 loai nay. Trong tim 1a néu HT khong
c6 mot k& hoach hin hoi d€ can bing ci sdu MP, da s& cic HT sé tap
trung vao chi mot MP va bd mic nhitng MP khéc.

2. Nim phong trao cdi cdch chii y&u:
1. PT phuc hdi tin hitu.
2. PT mén dd héa / thudc linh.
3. PT thG phugng canh tan.
4. PT HT tiang trudng.

5. PT nhém nhé / Cham sé¢c muc vu.
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3. Giit cho HT ban dugc quan binh: (tr. 132)

Khong c6 mot phuong phdap don gidn nao dua dén sic khde va sy Céc vong tron cam két: Muc tiéu 1a dua ngudi tif vong ngoai vao vong
tang trudng HT. trong, dua ngudi tir cong dong vao trong ndng cot.

Mot HT quén binh s& 1a 1 HT khde manh. Cong dong.

HT dugc kéu goi d€ 1am nhiéu viéc, sv quan binh 13 quan trong. b4m dong.

Lam can bing sdu muc dich ctia TK Tan U6c cho HT sé& dem lai Hoi ching - Lép 101

stc khoe cho than thé BDang Christ, HT. Nhém Cam két - Lép 201

Nhém ndng cdt (nhitng ngudi phuc vu ning dong) - Lép 301 & 401
Nhém tim ki€m Chia — Lép 501

SIX CIRCLES OF COMMITMENT . ) . R . L
Community, Crowd, Congregation, Committed, Core, and Confidant Chtia Jésus cho ching ta thdy 6 mdc d0 cam két khdc nhau, Ngai bat

ddu ngay & mic dd cam két clia ho c6 dugc.

Biing cdch t6 chitc HT ban xoay quanh 6 MP va ddng héa con ngudi
trong HT ban véi nhitng khdi niém tuy theo mitc do cam két clia ho tng
véi titng MD, ban s& cin bing dugc chitc vu cia minh va gitp taora 1 HT

khde manh.

CHUONG 8

AP DUNG CAC MUC PiCH CUA BAN

5 budc cua HT 1éo 14i theo MD:
1. Xac dinh cac MD.

2. Phét trién 1 cAu ton chi (s mang).

3. Truyén dat cdc MD.

0 Vong Tron CamKet

4. T8 chirc lai cd cAu HT.
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5. Nghiém chinh dp dung cic MP clia minh trong tiing cong viéc
cta HT.

“. . .Doi hoi nguoi lanh dao phdi hoan toan tin tim tin luc
vao cd tién trinh. Poi héi nhiéu thdng, ndm trong su cdu nguyén,
ldp k& hoach, chudn bi va thit nghiém. Hay ti tii, hdy tdp trung vao
cd tién trinh, chit khong phdi su hoan hdo.”

Muvi cach dé tré thanh Hdi thanh

theo ding muc dich (. 144 - 160)

1. Bit dau véi cdc thanh vién méi: Dung cdc vong tron cam két :

- Phat tri€n HT tir bén ngoai vao, chit khong phai tir trong ra.
- Xay dung trén tirng mic do cam k&t mot.

- Nhitng ngudi lam chitng hiéu qué nhat 13 nhitng ngudi mdi tin
Chda vi ho c6 nhiéu ban beé, ho rit nhiét tinh.

2. Thanh lap chudng trinh cho titng MP. cia HT:

Sdu MDP. nay la: Thd phugng, Thong cong, Huan luyén, Phuc vu, Truyén

gidng va ciu nguyén.
- C4c chudng trinh
+ “Noéi Mot Nhip Cau”.
+ Truyén gidng cudi tuan.
+ Nhitng Nhém nhd.

+ Budi nhém gitra tuin.
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+ Huan luyén lanh dao hang thang (SALT).
+ Cau nguyén mdi siang, Kiéng in ciu nguyén va ciu
nguyén qua dém.

“MP thi khong bao gio' thay doi, nhung chuong trinh sé thay doi khd
thuong xuyén, béi vi khi HT thay ddi va tdng trudng, qui vi cdn nhitng
chuong trinh moi.”

3. Té chiic 16p hoc cho mdi MP:

- Lép cho tin tin hitu (Gido Ly Cian Ban) va 16p “Lam sao tré
thanh thanh vién ciia HT” Lép 101.

- L6p “Tim Hiéu sy Trudng Thanh Thudc Linh” Lép 201.

- Lép “Phdt Hién Muc Vu ciia T6i” Lép 301.

- L6p “Tim hiéu Cdch Chia Sé Piic Tin” hay “Phdt Hié¢n Sit Mang
Ciia T6i” Lép 401.

- L6p “Tim kié¢m Chiia- Ndng luc ciia sy cdu Nguyén” Lép 501

Nén soan mot s tai lieu dé day cho cédc 16p tai HT qui vi va bt diu

dua tin d6 di tt MP nay d&€n MP khdc, d€n MD khéc nita. Pua ho tr
truyén gidng d&n thd phugng, d€n hudn luyén, d&€n muc vu, dén ciu
nguyén rdi tr§ lai chia sé vé truyén gidng, tit cd déu & trong tinh thin

thong cong cua HT Chia.

4. Hinh thanh nhitng nhém nhé ¢6 MP: Nén giip nhém nhé nhdn manh
sinh hoat cd sdu MP. HT quy vi s€ ting trudng vitng manh hon va cling

Iic manh mé hon.

5. Té chic nhiing ngudi lam viéc tinh nguyén theo titng méi MP:

MJdi ngudi chiing t6i mdi vaio hang ngii nhan sy cda HT déu dudc nhan
cong viéc c6 MP hin hoi. Chiing t6i phdng van, ding cdc ciu hdi tiéu

chuin d€ kham ph4 xem ¥ng vién c6 phii hgp hay thich thi véi MP nio
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nh4t. Chiing t6i khong chi nhin vao c4 tinh va ning luc khi phdng vaAn mot
nhin sy tuong lai; ching t6i tim ki€m cdm tinh clia ho d6i véi mot trong
nhitng MP ctia HT. M6t khi ngudi ta da ¢6 thién cdm véi cdng viéc minh

dang 1am thi ho ri't ning nd.

Chtia dem moi hang ngudi lai v6i nhau v6i nhitng quan tdm khic nhau,
nhitng say mé khdc nhau, mdi ngudi déu hiing say vé mdt muc dich nio

d6. Ngai dem chiing ta lai vdi nhau d€ cd sdu MP déu dugc chd trong.

6. Xay dung cd cidu theo titrng MP: T4 chitc HT thanh sdu Ban theo MD:
12 TRUYEN GIANG trong cong dong, THO PHUQNG véi dam dong,
THONG CONG véi hdi chiing, HUAN LUYEN véi nhitng ngudi cam két,
thuc hién MUC VU véi nhém ndng c6t, t§ chitc TIM KIEM CHUA cho

nhém cidu nguyén dic biét. Mdi Ban c6 ngudi lanh dao cho mdi MP. Nhu

vay khong phdi chi c6 mot ngudi dan thin lam viéc d€ giit cho HT dugc
cAn d6i, nhung c6 nhiéu, nhiéu ngudi khac 1am cho HT cin ddi trong cd
sdu MD.

7. Gidng c6 MP.

8. Hoach dinh cdch si dung tién bac theo MP: dé HT dudc quin binh.

9. Hoach dinh thdi khéa bi€u theo MP: Nhian manh mdi MP vao céc

thang khdc nhau trong nim. Danh hai thing d€ nhdn manh cho mdi MP

mdi nim. Thdi gian con lai cho nhitng cong viéc khéc.

10. Lugng gid HT: bing cach ding nim MD lam tiéu chuin d€ bi€t chic

ring HT quan binh va vitng manh.

TAP GHI NHANH (tr. 159)

C6 6 trang tém ludc ti€n trinh phat trién moén db ctia HT. N6 cho

bi€t ai dang & tram nao trong “Tién Trinh Phdt Trién Poi Song”

Tang trudng manh hon: (tr. 160)
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N&u nhitng MP khong hé thay d6i 1o 14i HT cdia ban, ban s& c6
th€ hoan thanh chiing t&t hon tirng nim mot. Nhitng cong viéc c6 MP thiic
ddy s& c6 hiéu qua 16n. Céc thanh vién cda ban cang hi€u ro va cam két

véi cdc MD clia ban bao nhiéu, thi HT ban sé cang manh mé biy nhiéu.

Agape Baptist Church

1
LGP 101
g]EUB]Er

LOP 501

Tién Trinh Tang Taréng Péi Séng
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NHAM VAO CONG PONG CUA BAN

CHUONG 9

POI TUGNG CUA BAN LA AI? (Tr. 162)

“Ta chiu sai d€n day, chi vi c4dc con chién lac mit cia nha Ysoraén
dé6 thoi.” Ma-thi-o 15:24
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Khong mot HT don 18 nao c6 thé ti€p cin moi ngudi. Can phai cé
du loai HT d€ chinh phuc dd moi hang ngudi.

DPirng bao gid phé phdn bit ¢t phuong phdp nao ma DCT dang
ban phudc.

D& HT ban truyén gido c6 hiéu qua nhi't, ban phdi quyé&t dinh chon
cho minh 1 d&i tugng hay muc tiéu.

Bi€t ro ddi tugng ban dang mudn chinh phuc 1a ai s& khi€n cho
viéc truyén gido d& dang hon nhiéu.

Xdc dinh cdc muc tiéu truyén gido clia HT 1a nhin td quan trong
th hai dang sau sy ting trudng HT sau khi xdc dinh d6i twgng ma HT
chiing tdi c6 thé ti€p can.

Khi chiing tdi 1ap k& hoach cho mot dot truyén gido, chiing toi ludn
nhim t6i mot muc tiéu dic biét.

Kinh Théanh quy€t dinh sit diép cda ching ta, nhitng muc tiéu clia
chiing ta s& quyét dinh & dau, khi nao va 1am thé nao dé c6 thé truyén dat
st diép dé.

- Nén ting KT phdi dugc dit ra trudc . . . khdng bao gid dugc thda
hiép st diép vdi bat ctt diéu gi.

1. Nhim vao ddi tugng trong viéc truyén gido 1a di¢u KT day:

Chia Gié xu nhim vao muc tiéu chdc vu cla minh 12 d€ né cé

hiéu qua, chit khdng phai d€ loai trir.

Viéc nhim vao muc tiéu truyén gido 12 diéu dic biét quan trong

ddi véi cac HT nhé . .. Cdc HT nhd phdi lya chon giita cdc van dé quan
trong . . . Mot trong nhitng ich 1¢i ctia HT 16n 13 ban c6 nhiéu ngudn tai

nguyén d€ thay d6i nhiéu muc tiéu.

2. Lam th& ndo dé xdc dinh d6i tugng ctia ban? (tr. 169)
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Bit dau bing viéc tim hi€u moi diéu ban c6 thé tim hiu vé cong
ddng clia minh. Xéc dinh theo 4 huéng: dia 1y, nhan khiu, vin héa va tim
linh.

Khoéng 1di xe hgp 1y.

Ngudi ta lya chon cdc HT chii y&u dua vao nén tdng cic mdi quan
hé va cdc chuong trinh cht khong phai vi tri.

Ngudi ta ¢6 thé 14i xe chay ngang qua 15 nha thd d€ d&€n du nhém
v6i ban n€u HT ban ddp ng dugc cdc nhu cau cda ho.

HT cang ting trudng bao nhiéu thi ranh giéi khu vuc ti€p cin sé&

ndi rong ba'y nhiéu.

Ngudi ta sin sang 14i xe xa hon d€ dy nhém tai mot HT 16n vé6i
chitc vu da phuong dién hon 1a dy nhém tai mot HT nhd hon véi chic vu
gidi han.

C4 Nhan tiéu biéu (doc than, sinh vién hay dang di 1am)

Phai bi€t d6i tugng thudc hang ngudi ndo, quan niém, vin héa,
cdch ho suy nghi, nhitng s§ thich, nén ting ton gido.

- Mot trong nhitng rao cdn 16n ngdn trd sy ting trudng HT 1a su
khong biét vé con ngudi.

Cidch t6t nhat dé tim hi€u vin héa, hé tu tudng va 18i sdng cla
ngudi dan 1a néi chuyén véi ho.

BAat ci khi nao to6i 1am ching cho ngudi nao khong c6 mdi tuong
giao vdi PCT t6i ¢d ging khdm phd xem t6i c6 diém chung gi véi nén ting
ton gido cta ho.

Xdc dinh ddi tugng truyén gido cho HT clia ban doi hdi phdi c6
thdi gian va nghi€n ctu nghiém tic.

3. Hay c4 nhan héa doi tugng cda ban (tr. 180)

Gia Pinh tiéu biéu (trung nién c6 2-5 con)
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CAn x4c dinh miu ngudi ban c¢d ging ti€p cin, cang hiu ho chirng nao thi

cang dé néi chuyén véi ho chirng nay.

CHUONG 10

BIET RO CON NGUOI BAN CO THE TIEP CAN

Ti€p can nhitng ngudi da c6 mot diém chung vdi ban tir trudc.
Phiic Am dugc lan truyén qua cdc mdi quan hé.

Nhém ngudi thich hgp nhdt cho HT ban ti€p cin chinh 1a nhém
ngudi phit hgp véi nén vin héa hién hitu trong HT ban.

1. Ai sin sang gia nhap HT chiing ta? (tr. 184)
Hang ngudi nao dang c¢6 trong HT ban cling chinh 1a hang ngudi
thich hgp nha't dé ban thu hit nhiéu hon.
Cau hdi diu tién ngudi khdch hdi khong phai 1a van dé ton gido
ma 1a van dé vin héa.
2. Nhitng ngudi linh dao clia chiing ta thudc loai nao? Ho c6 nén ting
van héa va cd tinh gi? (tr. 185)
Ly do hang dau khi&€n cho ngudi ta chon mdt HT chinh 1a vi ho
giong v6i vi Muc su.
Muc su khong thu hiit nhitng vi khdch dé€n thim diu tién, nhung
ong ta 1a nguyén nhin chinh khi€n ho quay lai.
BCT da kéu goi cdch dic biét va chuin bi mdi ching ta hoan toan
khéc nhau d€ c6 thé ti€p cin nhiéu hang ngudi khdc nhau.
Hai nguyén tic can nhé khi xdc dinh huéng di ctia PCT cho chitc
vu cua ban:
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a. Ban ti€p can t6t v4i nhitng ngudi ban quan hé: khi ban phu hgp
véi d6i tugng clia minh 12 khi ban d6ng gép nhiéu nhat.

b. La ngudi lanh dao, ban sé& thu hit nhitng ngudi giong nhu ban,
chit khdong phdi nhitng ngudi ban mudn.

C6 mdt ngoai 1€ cho nguyén tic nay 1a “On gido si”.

Su ting trudng bing nd chi dién ra khi hang ngudi trong cong dong
phil hgp v6i hang ngudi di c6 sin trong HT ban va ca hai ciing phit hgp
vGi hang ngudi ctia Muc su.

3. Can phai lam gi n€u HT chiing ta khong phit hgp vdi cong ddng clia
minh? (tr. 190)

a. Hay xay dung nhitng di€ém manh ctia ban.
- Ping ¢8 trd thanh mot cdi gi d6 khong phdi 1a chinh ban.

- Hay cling ¢6 diéu ban di dang lam va ding lo ling vé chuyén

ban khong thé lam.
- Hay ctf 1am diéu ma ban 1am tSt, chi cAn 1am t&t hon thoi.

b. T4i lap lai hoi chiing clia ban: 12 ¢ tinh thay d&i thanh phin cla
HT d€ phit hgp v6i mot ddi tugng mdi.

c. Hiy bt dau vdi hoi chiing mdi: (tr. 191)
- T§ chiic thém mot chuong trinh thd phugng mdi.
- M3 HT méi. Dau hiéu cia mdt HT thyc sy trudng thanh 12 HT
d6 c6 md ra nhiéu HT méi.
4. Nhan bié€t tinh dé ti€p thu thudc linh trong cong ddng clia ban:
- Gieo hat gidng ctia minh ndi dat tot.

- Cin c6 chién lugc ti€p can thé gian, tp trung nhitng nd luc cla

minh vao ding ndi ching c6 thé tao nén 4nh hudng 16n nhat.
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Hai hoan cdnh ngudi dé ti€p nhan nhat:

a. Ngudi dang thay ddi: du 13 tiéu cuc hay tich cuc ciing tao nén
mdt khao khat 8n dinh tAm linh trong long ho.

b. Ngudi dang & dudi 4p lyc: PCT st dung moi loai tén thuong
tinh cdm @& thu hiit sy chd y ctia con ngudi.

Muvi nhém nguoi dé tiep cdn thudc linh nhdt. (tr. 194)

- Phit trién mot chuong trinh dic biét dé ti€p can nhitng nhém
ngudi c6 tiém ning nhit trong cdng dong. Nhitng HT dang ting trudng tip
trung ti€p cAn nhitng ngudi dé ti€p nhan Phic Am. Nhitng HT dang ting
trudng tip trung tdi kich hoat nhitng ngudi thu dong.

CHUONG 11

KHAI TRIEN CHIEN LUQC CUA BAN (tr. 197)

Danh thdi gian d€ hi€u nhitng ngudi ban mudn ti€p can.
Bi mat clia viéc truyén gido hiéu qua khong chi 12 chia sé st diép clia
bang Christ ma con lam theo phuong phdp cia Ngai nita. Chia Gié xu ¢

mdt chi€n luge truyén gido c6 muc tiéu. Mathid 10, Luca 10.

Nim nguyén tac truyén gido:

1. Bi€t rd minh cin ddnh bt cdi gi?

Khong c¢6 chuyén mot phuong phdp bt cd “thich hgp cho moi loai
c4”. Chia Gié xu thu hep d6i tugng lai: Ngai nhim vdo hang ngudi thich
hdp nha't v6i cdc mon d6: nhitng ngudi gidng nhu ho.
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2. Pi t6i noi c4 dang dn: cd dn & nhidu noi khdc nhau & nhitng thdi diém
khdc nhau: nguyén tic clia tinh d& ti€p thu.
3. Tap suy nghi nhu con ca:

a. P& bit dudc c4 thi cAn suy nghi nhitng théi quen, s& thich va
cdch an moi clia chiing: ching ta can hoc bi€t cdch suy nghi nhu nhitng
ngudi chua tin Chiia d€ chinh phuc ho.

b. Mot trong nhitng rao cdn 16n nhat ngin tr§ viéc truyén gido
chinh 1a da s6 cdc tin hitu danh moi thdi gian ca minh cho cédc tin hitu

khac. Ho khong c6 mdt ngusi ban chua tin Chia nao ca.

c. Nam ciu héi cho ngudi khong di nha thg (tr. 203)

d. Bén diéu than phién ¢ ban: (tr. 204)

- HT that nham chdn, dic biét 1a cdc bai gidng. Nhitng st di€p d6
khong lién hé gi dén cudc ddi cda toi. Ho khong doi hdi nhitng st diép bi
lam giam nhe di, ho chi can nhitng st diép thuc t&.

- C4c thanh vién trong HT khong than thi€n v§i nguGi mdi.

- HT dudng nhu thich tién cla tdi hon 1a ban than tdi.

- Chiing t6i lo 1dng vé chat lugng git tré trong HT.

e. Biic thu ngd cho cong ddng (tr. 207)

4. Bit ca ding cach:

a. Hiéu va chdp nhin viin héa clia ho. Chia Gié xu day phdi nhay
cam vdi vin hda dia phuong. Lu-ca 10:8

b. Hiy d€ ddi tugng clia ban quyét dinh phuong phap ti€p can.
1C6-rinh-td 9:19-22.

c. Bt dau v6i nhu cau cla nhitng ngudi khdng di nha thd. Ma-thi-6
10:8

d. Hay hi€u va thong cdm vdi nhitng khé chiu clia nhitng ngudi
khdng di nha thg.
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e. Hiy thay ddi cdc phuong phdp bt cit khi ndo can thiét.
5. Hiy dung nhiéu ludi cau (tr. 214)
a. Cin phdi c6 di loai phuong phdp d€ ti€p can di moi hang
nguoi.
b. Nhitng HT dang ting trudng thudng c6 nhiéu chuong trinh khac
nhau, nhiéu budi thd phugng va c6 nhiéu di€m nhém.
6. Gi4 trd cho sy ti€p can cong d6ng (tr. 215)

a. Tién bac danh cho viéc truyén gido khong phdi Ia chi tiéu ma Ia
dau tu. Nhitng ngudi ban chinh phuc dugc ddng gid hon moi s6 tién ban
diu tu d€ ti€p can ho. Khoan tién truyén gido va quing b4 1a khodn cudi

cling ban nén cit. D6 1a ngudn sy séng mdi trong HT ban.

b. Dan sy dang hi€n cho khdi tugng chit khong phai nhu can:
Nhitng HT nao dang tdn dung moi di€u ho c6 1 nhitng HT thu hiit

ngudn ding hi€n nhiéu nhat.

N&u HT ban thi€u tién mit, hiy ki€m lai kh3i tugng clia ban . . .
Tién s& dé&n cung vdi nhitng ¥ tudng clia ban va dudc Thanh Linh ha hoi.

c. Khi ban ding mdt xu, mot cic cho viéc truyén gido, ban ciing sé&

nhin lai mot xu mot cic. Ma-thi-o 17.

7. Ciu cd la mot cong viéc nghiém tic. P6 khdng chi 1a thd vui cia cic

co ddc nhin, né 1a 161 sdng clia ching ta.
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PHAN BON

THU HUT PAM PONG

CHUONG 12

CHUA GIE XU PA THU HUT
NHUNG PAM PONG NHU THE NA 0O?

1. Chida Gié xu thu hit ddm dong bing cdch yéu thuong tdi nhan.

a. Yéu nhitng ngudi chua tin nhu cdch Chda yéu: la chia khéa ting
trudng HT hay bi xem thudng nhit. Khong c6 1ong thuong x6t clia Chia
Gié xu v6i toi nhan, chiing ta khong sin sing hy sinh nhitng diéu can thiét
dé ti€p can ho.

Tinh yéu thuong ctia cdc thanh vién ching t6i huéng vé nhitng
ngudi méi d&n, chit khdng chi huéng vé nhau.

Céc HT dang ting trudng 1a nhitng HT giit vitng niém tin dong thdi
yéu thuong nhitng ngudi & ngoai. Nhitng HT vi dai déu dugc xay dung
trén tinh yéu thuong: yéu Chida, yéu nhau va yé€u ngudi chua tin Chia.

Quan niém cho ring nhitng HT 16n thudng lanh 180 va khong gin
giii con nhitng HT nhé thudng 4m ciing va nhiéu tinh yéu thuong 1a mot
quan niém sai lAm. . . HT ci nhé hoai vi HT khong c6 tinh yéu thuong.

b. Tao mdt bau khong khi chdp nhin (tr. 225)
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MBoi trudng thich hop cho sy ting trudng HT 12 mot bau khdng khi
chap nhan va yéu thuong. Nhitng HT dang ting trudng ludn cé 1ong yéu
thuong, ban can phai tif t&€ v6i moi ngudi khi ho dén. Truéc khi Muc su1én
gidng, cdc vi khdch da quy€t dinh ho s& quay trd lai hay khdng, ho tu hdi
“Toi ¢6 dugc chao mirng 6 day khong?”

Thu cdm on vi anh/chi/em da dé&n véi chiing toi.
Tam thiép ddn tem sin “An tugng ddu tién cla t6i”

DPé€ tao An tugng cho mot vi khédch, tinh yéu thuong phai dugc thé hién
mot cich thuc t&.

c. Muc su phdi yéu thuong: Hay dit nhiét k& trong miéng clia ban.
Rao gidng thit hay ma khdng c6 tinh yéu thuong ciing chi 1a nhitng ti€ng
On 2o ma thoi.
2. Vai ggi y thuc t€ cho MS duing thé hién tinh yéu cho ddm dong:
a. Nhd tén.

b. Hiy trd nén dé ti€p xic: Pich thin chio hdi moi ngudi trude va

va sau cdc gid thé phugng.

c. Gip gd cang nhiéu cang tdt trudc khi ban néi chuyén véi ho.
T6i mudn mdi nhan sy vd mdi lanh dao ndng cot clia ching tdi ra chiao

don dan chung.

d. Hiy cham d&n din sy. Pang sau mdi nu cudi 12 mdt niém dau
kin gidu ma chi cAn mot sy thé hién tinh yéu don gidn thdi ciing c6 thé
chira lanh.

e. Hiy dung phong cdch 4m 4p, thain mat khi vi€t thu cho nhitng
ngudi khdch. Ban c6 thé tao 4n tugng cho dan sy tir xa, nhung ban phai lai
gan ho mdi yéu thuong va dnh hudng ho dudc. Su gin giii tao nén 4n
tugng.

3. Néu HT mudn thu hit dugc mot ddm dong, cd vi MS 1an cdc thanh
vién phai thé hién tinh yéu thuong ddi véi nhitng ngudi ngoai.
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a. Chap nhan chit khong phdi chip thuin (thda hiép) (tr. 231)

Chiing ta khong thé mong dgi nhitng ngudi chua tin Chia hanh
ddng nhu céc tin nhan cho t6i khi nao ho tin Chia.

Déi Itic ban phai thd 16ng nhitng ngudi chua tin Chia mot it d€ kéo
ho trg vé.

Budi thy phugng danh cho than hitu chi 13 mot noi ma cic thanh
vién c6 thé dua nhitng ngudi ban chua tin cda minh dén, 1a nhitng ngudi ho
da 1am ching cd nhan roi.

HT 1a bénh vién cda téi nhan. Su Thanh héa dén sau sy Citu rdi.

b. Chia Gié xu thu hiit nhitng ddm dong bing cdch ddp ng nhitng
nhu cdu cip bach clia ho d€ bit nhip cAu truyén gido vao trong ddi sdng

clla mOt ngudi.

Lo6i kéo sy chd y clia moi ngudi. Phuc vu con ngudi trén moi khia

canh.

Cdc HT tiang trudng c6 mdt diém chung: ho da x4c dinh dugc mot
phuong cdch dé dap ¢ng nhitng nhu cau clia nhin su.

HT s€ khong bao gid ting trudng vugt qua kha ning ddp dng cic

nhu cAu ctia minh.

Viéc ding nhitng nhu ciu cip bach dé md cdnh ctta truyén gido 1a

vO tan.
Nhitng ddi s6ng dugc bién ddi 1a 18i chitng vi dai nhat cia mot HT.

Ndi ndo c¢6 nhitng nhu ciu dudc ddp Gng va nhitng ddi s6ng dugc

bi€n ddi, thi noi d6 tin tdt lanh s& nhanh chéng di vio cong ddng.

4. Chida Gié xu thu hiit ddm dong biang sy day dd thuc t€ va thid vi.
a. Ngai bit dau biing cdc nhu cau, ndi dau va s thich ciia dan su.

b. Ngai lién hé 1& that vao doi sdng.
c. Ngai néi v6i ddm dong bing phudng céch thu hit.
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5. Muc vu cho cdc ddm dong c6 thé gay tranh ludn (tr. 252)
a. Chia ra I&énh cho cdc co doc nhan: Hay di va n6i.
b. Chida phdn véi ngudi chua tin: Hiy d&€n xem.
c. P6i v6i nén vin héa: bit chudc, cich ly, hay hoa nhap?

Chiia Gié xu phuc vu trong th€ gian ma khong hé thudc vé th&
gian.

Né&u HT ban nghiém tdc thuc hién Pai Mang Lénh, ban khong bao
gi% c6 mot HT hoan toan thuian khiét, vi ban luon ludn thu hit nhitng ngudi
chura tin cling v6i 18i sdng tran tuc clia ho vao trong cdc budi thd phugng
danh cho ddm dong. Pirng lo chuyén cd lung 14n trong d4m lda mi. Ma-
thi-¢ 13:29, 30.

Hoan thanh muc dich cia BCT phdi luén luén uu tién cao hon viéc
giit truyén thdng. Ban sé& bi chi trich, nhung dirng d€ cho 13i chi trich clia

cac ngudi khdc khac ngédn trd ban phuc vu theo cdach ciia Chia Gié xu.

CHUONG 13

THO PHUGNG CO THE LA MOT LOI CHUNG

12 NIEM TIN VE SU THO PHUONG (ir.257)

Chia Gié xu phan: “Cdc con nén bdt chudce Ta, vi Ta dén trin gian
khong phdi dé cho nguoi phuc vu, nhung dé phuc vu nguoi ta va hy sinh
tinh mang citu chudc nhiéu nguoi.” Ma-thi-o 20:28
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Phong cdch thd phugng ban cdm thdy thich nhit n6i 1én nén tdng
vian héa ctia ban nhiéu hon 14 tri thie than hoc ban ¢6. “PCT la Thdn, nén

ai tho lay Ngai hay ldy tam thdn va Ié thdt ma tho lay.” Giing 4:24

Su thd phugng 1a mot 15i chitng quyén ning ddi véi nhitng ngudi
chua tin n€u nhu ho cdm nhan dudc sy hién dién ciia PCT va st diép dé
hiéu.

Trong sy thd phugng thit, ngudi ta cdm nhan dugc sy hién dién
ctia BPCT, nhén lanh dugc sy tha thd ciia Ngai, nhitng muc dich ctia Ngai
dugc bay td va quyén ning clia Ngai dugc thé hién.

Muc tiéu clia truyén gido 1a sinh sdn nhitng ngudi thd phugng
DCT, cho nén Truyén gido la sit ménh tim kiém nhitng nguoi tho phuong
cho PCT. Cung lic, chinh sy thd phudng lai 1a dong cd cda viéc truyén
gido. Tho phuong lam ndy sinh trong long chiing ta khao khdt dugc néi vai
nguoi khdc vé Pdng Christ. Sy thd phudng that khi€n ching ta 1am ching.

Chiia muén chiing ta d@€ y d€n nhitng lo sg, nhitng thic mic va cic
nhu ciu cda nhitng ngudi chua tin Chda khi ho d&€n du cdc budi thd phugng

cla chiing ta.

“Vay khi cd HT nhom lai mét noi, néu ai ndy déu néi tiéng la, ma
c6 ké tam thuong hodc nguoi chdng tin vao nghe, ho hd chdng néi anh em

la dién cuéng sao?” 1Corinhtd 14:23

Mot chuong trinh thd phugng khong nhit thi€t phdi can cgt mdi
1am cho than hitu cdm thdy d& chiju, khong can phai lam cho sit diép yéu
di, chi cdn lam cho né dé& hiéu. Piéu ho thuc sy mudn 1a ling nghe xem
KT lién hé thé nio t6i ddi song clia ho bing mot ngdn ngit ho c6 thé hi€u
dugc trong mot 161 dién dat thé hién c4ch ban ton trong cling nhu quan tim
dé&n ho. Ho dang tim ki€m nhitng gidi phdp chi khong phai nhitng 13i qud
trach.
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Thyc hién mot chudng trinh thd phugng “thodi mai” cho thian hitu
khong c6 nghia 1a thay ddi than hoc clia ban, ma né c6 nghia la thay ddi
moi trudng thd phugng.

Nhay cdm vdi cdc than hitu khdng gidi han di€u ban néi, nhung né
4nh hudng cdch ban néi diéu d6.

T&t nha't 1a soan chudng trinh thd phugng theo muc dich. T8 chic
cdc budi nhém thd phugng cho tin hitu gifra tudn va cho than hitu cudi

tuan.

Gi¢ thd phugng truyén gidng chi phu thém vao c4 nhin ching dao
chit khong thay th€ viéc lam chitng c4 nhan.

Ba y&u t6 trong chudng trinh thd phuong danh cho thin hitu:

a. Cu x{t v6i nhitng ngudi chua tin bing tinh yéu thuong va su kinh

trong.
b. Lién hé budi thd phugng v6i nhitng nhu ciu clia ho.
c. Chia sé st diép cich thyc t&, dé hiéu.

Diéu thyc sy thu hit s6 dong nhitng thAn hitu dén véi mot HT
chinh 13 nhitng doi séng dugc bién déi! Khi ddi s6ng duge bién d6i, nhitng
nan dé dudng nhu qué tai ddi véi HT sé dudc gidi quy&t cach nhanh chéng,
dé dang.

CAn phdi c¢6 nhitng tin nhan trudng thanh, khong ich ky dé thuc
hién chuong trinh thd phugng cho than hitu.

CHUONG 14

THIET KE MOT CHUONG TRINH THO PHUGNG
CHO THAN HUU
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“Hdy ldy su khoén ngoan dn & vdi ngudi ngoai, va loi dung thi gio” C6-10-
se 4:5

Mot dam dong khong phai 1a mot HT, nhung d€ phat trién mot HT, truSc
tién ban phai thu hit ddm dong.

Chuong trinh thd phugng nhay cam vdi thin hitu:

1. Lap chuong trinh thd phugng nhim vao ddi tugng cla ban (tr. 274)
2. Cang d& tham dv cang tot.
T4 chitc nhiéu budi thd phugng.
C6 chd dau xe rong rai.

T§ chitc chuong trinh Trudng Chiia Nhat cho thi€u nhi cling gid thd
phugng.

V& ban dd chi dudng d€n HT ban trén moi phuong tién quing b4.
3. Hiy cai thién tdc do va dién ti€n ciia budi thd phugng (tr. 275)

Tim dd cich ti€t kiém thdi gian trong budi thd phugng. Ty hdi:
“Céi gi chi€m qud nhiu thdi gian va cdi gi cAn thém thdi gian?”

IMPACT (An tugng):

- Inspire movement (Khgi dong)

- Praise (Ngoi khen)

- Adoration (ThG phugng)

- Commitment (Cam két)

- Tie it all together (K€t thiic) bing mdt bai hat ngdnsinh dong.

- Sy khdc biét gitta chuong trinh thd phugng trung binh va chudng

trinh ndi bat chinh 12 ti€n do.
4. Hay khié&n cédc vi khach thodi mai (tr. 278)
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Ho ¢6 y ki€n riéng vé HT ban trong 10 phiit dau.
CAn hiéu phin ng diu tién cia ho 1a sy lo sg.
Danh nhitng chd dau xe tdt nhit cho ho.

* Bon nhom ti€p tin bén ngoai nha thy:

a. Nhém hudng din diu xe: lo viéc ddu xe § cic bai diu xe. Pay

12 nhitng nu cudi dau tién ma cdc quan khach s& gip.

b. Nhém chao mirng: ditng & chd dau xe va trén san nha thd, chao
mirng moi ngudi khi ho ti€n d&€n gin nha thd.

c. Nhém dén ti€p: ngdi tai ban ti€p tan, thay vi chi dudng cho
ngudi méi téi, ho s& din dudng cho cdc vi khdch t6i ndi ma ho cin téi.

d. Nhém ddn chd ngdi: chiao mirng cic vi khach trong chuong trinh
thd phugng, phin phét cic t§ chuong trinh, gitip d8 nhitng trudng hgp dic
biét va ldnh tién ding.

Viéc lya chon nhitng ngudi chao mirng va ngudi dan chd ngdi phu
hdp vé6i ddi tugng cia HT ban ciing quan trong. Chon ngudi than thién,
ngudi d€ gan giii va d& mim cudi v6i ngudi la.

Treo cdc bang thong bdo bén ngoai nha thg.

Treo bang chi dudng khdp noi.

Cho phédt nhac khi moi ngudi budc vao nha thd. Am nhac gitp
ngudi ta thu gidn. Ban mudn bau khong khi truSc budi thd phugng sdng
dong va vui vé. Nhac nén clia ban cang I6n bao nhiéu, ngudi ta cang néi
nhiéu bay nhiéu. Khi cdc vi khdch buéc vio mot tda nha ma moi ngudi
déu dang néi chuyén thodi mdi vdi nhau, cling vdi ti€ng nhac ron rang,
nhitng lo s¢ ctia ho s& mat di. Ho sé& thdy ring ngudi ta dang vui vé véi

nhau va thich dugc & lai day. Ho sé& thdy ring c6 sy song trong HT.
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Pirng gi6i thiéu khach trong budi thd phugng. Chiao mirng chung
lam moi ngudi thodi mdi. Ching t6i mudén ho cdm thi'y dudc chao mirng

ma khong cdm thay bi theo doi.
“Hay suy nghi vé moi diéu ban lam tit mot vi khdch.”
TAm thiép chao ming. 283
Bit ddu & K&t thiic budi nhém vdi thi gi chao hdi nhau.
Cin c6 1 ban nudc cho mdi budi thy phugng.
5. Hay lam cho khdng gian sdng hon. (tr. 286)

Su sach sé& rat thu hit. Trudc budi thd phugng, cdc vi khiach di c6
nhitng d4nh gid vé HT ban. Ngay liic ho budc ra khdi xe, ho bt dau nhin
xudng dat, nhin xung quanh d€ chuin bi d4nh gid vé nhitng phuong tién
cda ban: Khudn vién nha thd cé dudgc giit sach s& khong? Cé c6 dugc cit
chua va hang rao ciy c6 dugc tia sita khong? Co6 thiung rac nao quanh d6
khong? Tam bang tén cta HT c6 can phdi son lai khong? Cédc phuong
tién va cdc bai dd't dd bin, nhéch nhdc s& khi€n ngudi ta trdnh xa. Poi lic
thong diép cla cdc tdoa nha trdi ngugc véi thong diép HT ban mudn truyén
di. C6 thé ban dang néi “Ching toi rd't than thién! Ching toi rat hgp thdi”,
nhung cdc toa nha cta ban thi lai néi “Chiing t6i lanh ling va khong quan
tAm t6i ai, ching t6i da 16i thdi nim mudi nim rdi. “Ban c¢6 khuynh huéng
xem nhe nhitng nhugc diém sau 4 tudn.

Ban bdo cdo vé tinh trang nha thd.

Cang chd y that k§ cdc moi trudng nha thd: Anh sdng, 4m thanh,

chd ngdi, khong gian, nhiét dd, cAy cdnh, nha tré, nha vé sinh.
6. Tao mdt bau khong khi thu hit (tr. 292)
Khong khi thu hut.

Théi d6 vui mirng clia ngudi huéng din, clia din su.
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Khong khi khich 1&.
Khong khi gia dinh.
Khong khi phuc hdi.

Khong khi tu do: “Thdnh Linh Chiia & ddu, thi sy tu do ciing ¢é &
de.” 2Cor. 3:17

7. In t& chuong trinh thd phugng don gian: diung ngdén ngi binh thudng.
8. Giam thi€u nhitng thong bdo ndi bo:
Tép cho cdc tin httu xem bang thdng bdo.
Chi thdng bao nhitng diéu lién quan t&i moi ngudi.
Tranh kéu goi gitip dd tir trén but gidng.
birng 1am nhitng viéc ndi bd HT trong budi nhém than hitu
9. Lién tuc ddnh gid va cdi thién:
Thé “An Tugng Ddu Tién” & Thiép chao ming: phin adnh y nghi cla tin
hiru.

Bang Ddnh Gid ChuongTrinh Tho Phugng: phan édnh ti nhitng nhin sy

cOng tac.
10. Hay nhé ban dang phuc vu ai? (tr. 300)
Da6i xtt khdch biing tinh yéu thuong va 1dong ton trong.

Can c6 mot lugng ning luc, su sdng tao, 1ong tin tim, thdi gian,
tién bac va c su chudn bi 16n d€ kéo ho d€n mdi tuan.

2

“Hé lam viéc gi, hay hét long ma lam, nhu lam cho Chia . . .
Co6-16-se 3:23

CHUONG 15
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LUA CHON AM NHAC (tr. 303)

Danh nhiéu tién va sttc lyc vao muc vu 4m nhac cho phii hgp véi ddi
tugng cia HT.

Bai hat 12 cong cu sic bén d€ truyén gido. Mot bai hit c6 thé dung
cham dé&n nhiéu ngudi theo cich ma bai gidng khong thé 1am dugc. “Ngai
cho t6i mot bai hdt mdi . . . nhiéu ngudi sé thdy, va kinh sd, 16i tin cay
Chda Hing Hitu.” Thi-thién 40:3

C6 ging ddp tng s thich clia moi ngudi 12 didu sai 1am.

1. Lya chon phong cdch am nhac cho HT (tr. 305)

Gin lién Am nhac cda ban véi loai ngudi ma DCT mudn ban ti€p

Loai 4m nhac ban ding “xdc dinh vi tri clia ban” trong cong dong.
N6 s& quyét dinh ban thu hiit loai ngudi ndo, gitt dudc loai ngudi nao va sé
mat loai ngudi ndo.
Ching c6 cdi gi goi la “giai diéu Cd ddc”, chi c6 18i hat Co ddc
ma thoi.
2. Hat mot bai ca mdéi (tr. 307)
Céch ban thd phugng c6 lién hé mat thi€t t6i cach PCT tao ra ban.
3. Céc nguyén tic Iva chon mot phong cdch Am nhac (tr. 311)

Hay duyét truc toan bd Am nhac ban diung.

Phan loai bai hdt tuy theo ddi tugng. Thd phugng la phdi vui

murng, nén dung phong cich vui vé, trong sdng va linh dong.
Tang toc do 1én.
4. Cap nhat 15i hat (tr. 313)
Moi cudc phan hung that déu di kém v6i nén Am nhac méi.

5. Khich 1€ cdc thanh vién sdng tic nhitng bai nhac mdi.
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6. Buing budc cac than hiru hat.
Hat nhiéu don ca, song ca hon 12 bit hoi ching hat.

Hiy tip trung vio Am nhac trinh dién trong cdc budi thd phugng
danh cho than hitu va danh thi gid hoi chiing hdt cho chudng trinh ths
phugng danh cho tin hitu.

That sai 1Am khi cit bd moi ti€t muc hdt trong chudng trinh thg
phugng cho than hiru.

K&t luan: Hay ddnh gid cao &m nhac ctia ban , sdn sang dep sang mot
bén nhitng s& thich c4 nhin clia ban va dung loai Am nhac thich hgp nhat

véi d6i tugng ma ban mudn ti€p cin cho Pang Christ.

CHUONG 16

GIANG CHO CAC THAN HUU

Ludn hdi: S¢ diép nay c6 y nghia gi d6i véi mot ngudi khong di nha ths?
Can c6 st diép lién hé d€n ho. Gidng d€ bi€n d6i dvi sdng.
1. Lam cho phong cdch clia ban thich tng v6i cif toa: bit dau bing mot
nhu cau, mot ndi dau, mot sG thich.
Cdc cédch gidng gidi:
Cau véi cau: gidi nghia theo chd dé.
Giai nghia tirng cdu, tiing sdch: ding d€ giy dung.

Giai nghia chi dé dung d€ truyén gido.
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2. Tao diéu kién cho cdc thian hitu ti€p can KT.
Poc KT tir ban dich mdi hon.
P& nhitng quyén KT tai chd.
Lua céc phan doan KT dé doc.
3.In cdc phan doan KT va dan y bai gidng ra gidy.
4.Lén k&€ hoach cdc dé muc cia ban d€ thu hit than hitu.
5. Gidng theo loat bai: sitc manh ctia quén tinh.
6. Phdi kién dinh v4i phong cdch gidng cla ban.
7. Hay lua chon dién gid cdch cin than.
8. Gidng va ludn tao cd hoi ti€p nhan Chda:
Hiy sdng tao trong viéc mdi goi ngudi ta ti€p nhan Chia.
Hiy huéng din than hitu bing bai cAu nguyén mau.
Pirng tao 4p Ivc budc cdc thin hitu quy€t dinh.

Hay chudn bi nhiéu cdch d€ cic than hitu bay td sy cam két cla
minh véi Pang Christ.

Hay mong dgi ngudi ta s€ dap tng.

9. Pia vi hang diu cla viéc rao gidng: cin dugc Pitc Thanh Linh xic
dau.
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PHAN NAM

GAY DUNG HOI THANH

CHUONG 17

BIEN NHUNG NGUOI THAM DU
THANH CAC THANH VIEN

1. Phat trién k& hoach hoi nhip nhitng tin hitu mdi (tr. 339)

Ddi sdng CPN khodng chi ¢6 tin ma thdi-né cling gdm cd su thudc
ve nita. Thanh vién ctia HT 12 trd thanh mot bd phan quan trong trong mot

than thé s6ng.

Nhiéu HT sai 1am cho riing khi mot ngudi da tin Chia rdi tw dong
ngudi tin hitu méi s€ ti€n t6i cung vdi sy cam k&t cia minh ma gia nhap
HT. Trdi lai trach nhiém ctia HT 1 phdi di budc ddu tién d€ hoi nhap

nhitng ngudi mdi vao trong hdi ching.

Céc HT nao dit van dé sdp nhap thanh vién mdi 1én hang wu tién
va c6 k& hoach d€ thuc hién né thudng dugc ban phudc bing su ting
trudng.

12 cau héi xdc dinh k& hoach héi nhap phu hgp cho HT (tr. 339)

1. DCT mong dgi diéu gi ndi cdc thanh vién trong HT ctia Ngai?

2. Chiing ta mong dgi di€u gi ndi cdc thanh vién cia minh ngay ldc

nay day?
3. Hoi chiing clia ching ta phan dong thudc loai ngudi nao?
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4. Piéu nay sé thay d8i thé nao trong nim tdi, mudi nim tGi?
5. Céc thanh vién clia chiing ta dé cao diéu gi?

6. Nhitng nhu ciu 16n nh4t ciia cdc thanh vién mdi la gi?

7. Nhitng nhu ciu 16n nhd't cda cdc thanh vién lau nim 12 gi?

8. Lam th&€ ndo d€ chiing ta khi€n cho tu cich hoi vién trd nén cb y
nghia hon?

9. Lam th€ nao ching ta c6 thé bdo ddm ring cdc thanh vién cdm

thd'y yéu thuong va dugc quan tAm t6i?
10. Chting ta c6 bn phin gi vdi cdc thanh vién?

11. Chiing ta c6 thé dém lai cho cdc thanh vién nhitng ngudn luc hay

muc vu gi?

12. Lam thé& ndo chiing ta ¢6 thé thém gid tri cho nhitng diéu ching ta

dang cung Gng?

Niam ciu hodi cia tan tin hitu truée khi quyé&t dinh gia nhap
HT:

a.Toi c6 thich hgp v6i ndi nay khong? Van dé chap nhan.

b. C6 ai mudn quen tdi khdng? Van dé tinh ban.

c. Ngudi khdc c6 can toi khong? Van dé gia tri

d. Ich 1¢i ctia viéc gia nhap 1a gi? Van dé 1gi ich.

e. Nhitng doi hdi noi cdc thanh vién 12 gi? Van dé mong mudn.
2. Truyén dat gid tri cia tu cdch hoi vién (tr. 341)

BAy gid thi sy tudn theo quy uSc khdng con l1a nhin td thic ddy
nita, thay vao d6, tu cdch hoi vién bay gid 1a mot su cam két. Cédch ban
dong vién cho ngudi ta gia nhdp 1a chi cho ho thdy nhitng ich 1gi gi4 tri ho
s& nhan dudc khi ddng y gia nhap. Khi ngudi ta hiu rd ¥ nghia va gid tri
clia tu cdch hdi vién, ho sé& rit thich né.
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Sau ich 1¢i khi tré thanh thanh vién (tr. 342)

1. Thd Phugng gitip ban tip trung vao PCT. N6 chuin bi ban vé
phuong dién tdm linh & tinh cdm cho mot tuan 1€ mdi.

2. Thong Cong gidp ban ddi dién nhitng nan dé cda cudc song bing
cdch dem d€n su hd trg va khich 1& tir cdc tin hitu khédc.

3. Mon Do Héa gitip ban cling c6 niém tin biing cdch hoc biét 1& that
trong Loi cda BCT va dp dung nhitng nguyén tic KT vao ddi song.

4. Muc Vu gitip ban khdm ph4 va phét tri€n tai ning ca minh roi
dung chinh tai ndng d6 phuc vu ngudi khéc.

5. Truyén Gido hoan thianh st ménh dem nhitng ngudi than yéu clia
ban va gia dinh ho cho Chia Gié xu.

6. Cau Nguyén gitip ban tim ki€m y Chda cho ddi song ban va nhian
lanh quyén ning Thanh Linh d€ s6ng dic thing mdi ngay.

Xdc dinh HT 12 mot gia dinh 13 diéu rat quan trong.

3. T chitc mot 16p thanh vién bit budc: Lép 101 chi 6 budi hoc nhung
cho ra mdt mifc d6 cam ké&t cao noi cdc thanh vién, ho bi€t chinh x4c
chiing t6i mong dgi diéu gi ndi ho khi ho trd thanh nhitng thanh vién. Stc
manh cda I6p thanh vién dudc quyét dinh bdi chinh ndi dung va su kéu goi

cam két cia n6 chit khong phdi hoc 1au hay mau.

D€ trd thanh thanh vién chdnh thic thi phdi hoc xong 16p thanh

vién.

Dan baildp cin ban 101 (tr. 347)

Ba 16p thanh vién theo I¢ra tudi: Thi€u nhi, Thanh nién va ngudi
16n.

4. Phét trién Giao Udc Thanh vién (tr. 348)
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Bon doi hdi noi mot thanh vién:
a. Mot 13i tuyén xung c4 nhan tuyén bd ti€p nhan Chia Gié xu.
b. Bap tem bing cdch dim minh xuéng nuéc.
c. Hoan thanh 16p thanh vién.
d. Ky giao u6c thanh vién HT Bap Tit Tinh Thuong.
5. Lam cho thanh vién ciia ban cdm thdy dic biét.
- Giao uéc thanh vién HT (tr. 351)

6. Tao co hoi xay dung cdc moi quan hé. Tinh ban 1a chia khéa giit cdc
thanh vién & lai v6i ban. Tao nhiéu cd hoi d€ dan sy gip gd va quen biét

nhau: gidi thi€u nhau, cau lac bg, thé thao, trd chdi, picnic, cim trai.
7. Khich 1& mdi thanh vién tham gia nhém nhd.

Phét trién mang 1u6i nhém nhé xoay quanh cdc muc dich, sd thich,
I¢ta tubi, noi & . . .

Bon ich 1gi trong viéc diing nha riéng.

HT phdi ngay cang 16n hon, ma cling phdi ngay cang nhd hon.

Nhém nhd gitip thyce hién chidc ning chim séc, muc vu.

Nhém nhd 13 cdch hiéu qua nhit d€ déng cdnh cira sau cia HT

ban.

8. Gilt cdc phuong tién lién lac ludn sdn sang: dién thoai, fax, Email,
bing video, cdc bdn tin, bing cassette, diy chuyén ciu nguyén, cdc bai

bdo, buu thi€p, internet.

Thiép chao mirng: ding trong cdc budi thd phugng danh cho than
hitu.

Céc bang tudng trinh clia cdc muc su ndng cot.
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- Viéc thdng tin gifta cdc nhian sy va hdi ching cling quan trong

nhu gitta hdi ching v§i cdc nhan sy.

9. Chiing ta da vao cudc roi. Hiy gidng, day va lién tuc nhdn manh ban

chat hiép thong ctia d¥i s6ng Cd Pdc véi cdc thanh vién.

CHUONG 18

PHAT TRIEN CAC THANH VIEN TRUGNG THANH

A. Cdc suy nghi sai 1am vé su trudng thanh thudc linh (tr. 362)

Saildm 1: D&i s6ng thudc linh tyw dong phat trién, mién la dugc tdi
sinh: Trong chuong trinh Tién Trinh Phdt Trién Poi S6ng, nhiém vu trang
bi cho tin hitu nhitng th6i quen can thi€t cho sy trudng thanh thudc linh goi
12 “Pua ngudi dén tram hai”’. Sy ting trudng tAm linh khong ty nhién ma
dén theo thdi gian.

Sai 1dm 2: Sy ting trudng tAm linh 12 mot diéu huyén bi va chi c6
mot s8 it ngudi méi c6 thé nhan duge: C4 tinh dugc hinh thanh qua nhitng
th6i quen thyc t& hang ngay. BAt ky tin hitu nio ciing c6 thé trudng thanh
néu ngudi d6 phat trién cdc théi quen cin thi€t cho sy ting trudng tAim
linh. HT ching toi rdt nhAn manh d€n sy phat trién cdc théi quen thude
linh.

Sai 1dm 3: Sy trudng thanh thudc linh c6 thé x3y ra ngay 1ap tic,
néu bi€t dugc bi quyét: Sy ting trudng tim linh 12 mot ti€n trinh can thdi
gian. Cdc tin nhdn ting trudng nhanh hon khi ban mg dudng cho ho.
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Sai 1am 4: Sy trudng thanh thudc linh duge do ludng bing nhitng
gi ban bi€t: Ting trudng thudc linh dugc bay td qua hanh vi nhiéu hon l1a
bing niém tin.

- Ndm nédc thang gy dung sy trudng thanhtdm linh (Ndm cap hoc):

- Tri thuc.

- Cé4ch nhin.

- Su tin quyét.

- C4c ky nédng.

- Nhan céch.

Sailam 5: Sy ting trdng tim linh 12 modt chuyén riéng tu c4 nhan:
Co ddc nhan cin cdc mdi quan hé d€ ting trudng. Ching ta khong ting
trudng khi tdch minh khéi moi ngudi khéc, ching ta ting trudng trong mdi
thong cdng v6i nhau.

Sai 14m 6: Ban chi cAn hoc KT théi thi ciing di d€ ting trudng
thuoc linh (nhitng HT phong hoc): Can phdi tirng trdi nhiéu loai kinh
nghiém thudc linh v6i BCT thi mdi trudng thanh tim linh duge. Sy trudng
thanh thudc linh dién ra bing cdch dy phan vao cd sdu muc dich ciia HT.
Hoc tdp ma khdng phuc vu s€ tao ra nhitng CPDN ¢6 thdi d dodn xét ngudi
khac va kiéu ngao thudc linh. Cd ddc gido 1a mdt mdi quan hé va 1a mot

sy song.

B. Thié&t k& chi€n lugc clia ban (tr. 374)

1. Nang cao mic cam két:
Lam th& ndo d€ dan sy cam két v6i tién trinh ting trudng tAm linh?
a. Ban phdi kéu goi cdc tin do cam k&t. VAn dé khong phai 1a
ngudi ta c6 chiu cam k&t hay khong, ma 1a ho sé& cam k&t véi ai.
b. Hiy tu tin kéu goi mdt cam k&t 16n. Moi ngudi déu mudn cam
k&t mot dicu gi d6 dem lai y nghia cho ddi song ho va ho ciing bi thu hiit

bdi mot khai tugng thich thic.
48



- TAm thé “Cam K&t Doi Song” (tr. 376)

Ngudi ta khong hé buc boi khi duge kéu goi vao ciac cam két 16n
né&u nhu c6 mdt muc dich 16n ding sau né.

c. Hiay doi hdi mot cam két cu thé. Hay néi v6i dan sy chinh xédc
ban mong ddgi dicu gi noi ho.

d. Hay gidi thich nhitng ich I¢i ciia viéc cam két.

e. Xay dung trén sy cam k&t hon 1a huéng vé sy cam két.

f. Ching tdi thach thic tin hitu cam k&t va rdi ting trudng trong sy
cam két.

g. Tach nhitng cam k&t 16n thanh cdc buéc nhé va dan dit dan sy
tirng budc di theo.
h. T8 chitc 1& ky niém cho nhitng ngudi cam két di sang tram tiép
theo.
2. Gitp dan sy phdt trién cdc théi quen ting trudng thudc linh: Ban
khong thé néi vé& nhan cach ma khong dé cip téi cic théi quen.
Lép 201 “Kham Pha Sy Truéng Thanh Thoc Linh”: hinh thanh 4
th6i quen cd bdn clia mot mdon do: Danh thdi gian doc Ldi Chida, ciu

nguyén, ding phAn mudi va thdng cong.
- Giao udc truéng thanh cia Rick (tr. 381)

3. Xay dung mdt chuong trinh Gido Duc Co PS¢ quan binh: TAm nhin
trd 13i cac ciu hdi “tai sao” cia cudc song, 13 hi€u tai sao PCT di phin
hay 1am diéu d6.

- Tam nhin: 13 dic tinh cla sy truéng thanh thudc linh. Hé-bo-ro 5:14:
“Nhung dé dn ddc la dé cho ké thanh nhén, cho ké hay dung tdm tu luyén
tdp ma phén biét dieu lanh va di.

Bo6n ich 16i cia tAm nhin (tr. 385)
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a. Khié€n ching ta yéu Chda hon.

b. Gitip chiing ta chong lai cdim dd. Cham-ngon 14:12.
c. Gitp ching ta vugt qua cdc thi thach. R6-ma 8:28.
d. Bdo vé chiing ta khdi sai lam.

Biét diéu cAn phai lam (kié€n thitc), Iy do phdi lam (tAm nhin) va cdch dé
lam (k§ niing) ciing tré nén vo gid tri n€u ban khong c6 su tin quyét (quyét
tam, cam két) d€ thic défy ban l1am diéu dé!

Chuong trinh day vé tam nhin goi 1a “Nhan Sinh Quan” gbm 12 gido 1y

Co Pdc quan trong, day 2 tudn mdt Ian trong 27 tuan.

* L&dp Nhian Sinh Quan I (tr. 387)

- Long tin quyét: gidp ching ta siéng ning trong viéc ting trudng
thudc linh. Sy ting trudng doi hdi thdi gian va nd luc. Khong c6 l1ong tin
quy€&t vé su ting trudng, dan su sé chdn ndn va bd cudc. Su tin quyét c6

mot phim chat thu hit.

- Cdc ki ndng: C6 mdt sd k§j ning ban cAn phét trién d€ trudng
thanh: nghién ctu KT, phuc vu, chiing dao, quan hé, quén tri thdi gian, ...
Céc ky ning 1a “nhitng buc lam th€ nao” cla sy ting trudng tim linh.
Kié&n thifc va tAm nhin lién quan d&n sy hi€u bi€t. Sy tin quy&t va cd tinh
lién quan d€n ban chat. Cic k§ ning lién quan dén viéc lam. Gia-co 1:22:
“Hay lam theo 13i, ché 14y nghe lam di”. K§ ning la chia khéa ctia tinh
hiéu qua.

Néu ban muén HT minh sinh sdn ra nhitng CDN hiéu qud, ban phdi

day ho nhiing k¥ ndng cén thiét cho doi séng Co Péc va su phuc vu.

* Khéa “Hoi Thao Chuyén P& Vé Nhitng Ky Ning ciia Doi Song”
dé phat trién cdc k§ ning cda HT.

- Nhdn cdch (c4 tinh): gidng Chda Gié xu 1 nhiém vu quan trong

nhit trong d5i song vi né 1a diéu duy nhat chiing ta c6 thé mang theo khi
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vao cdi ddi ddi. Vay muc tiéu clia moi su gidng day phai 13 bi€n d6i ddi

séng. Nhan cdch khong bao gid dudc xay dung trong mot phong hoc; n6
dudc xay dung trong cdc hoan cdnh cta doi sdng.

- Sdch “The Power to Change Your Life”. Chin dic tinh cla trdi
Thanh Linh. Chda day chiing ta cdch yéu thuong that su bing cdch dit
chiing ta trong vong vay cla nhirng ngudi khoé wva.

* Chudng Trinh Gido Duc Co Péc trong HT la: Trang bi cho
dan sy phan kién thic, tim nhin thiu sudt, long tin quyét va cdc k§

ning can thi€t dé ddi dién véi nhitng hoan canh va dan sy sé phat

oA A 2
trién nhin cach.

Khai tuong ciia HT Saddleback trudng thanh ndm 2020: Khdi
tugng cia chiing téi cho sy trudéng thanh tam linh la mang vinh hién dén
cho PCT qua viéc gidi thiéu Chiia Gié xu, cang cé thdt nhiéu mén do

giéng Ddng Christ, cho tdi khi Ngai tré lai.

CHUONG 19

BIEN CAC THANH VIEN
THANH NHUNG NGUGI PHUC VU

1. Day nén tdng KT cho muc vu cda tirng thinh vién. Ban khdng nén

ngitng gidng day vé tAim quan trong cia viéc mdi CPN déu cé6 mdt cong

N 2
viéc d€ phuc vu.

Cot tru #1: MOAi tin hitu 12 mot ngudi phuc vu. Mdi CPN dugc tao
dung dé phuc vu, dudc kéu goi dé phuc vu, dudc ban on d€ phuc vu, duge
ban thim quyén d€ phuc vu, dugc 1énh d€ phuc vu, dudc chuin bi cho sy
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phuc vu, ¢6 can thi€t cho sy phuc vu, c6 trach nhiém phuc vu va s& dudc
thudng tuy theo sy phuc vu ctia minh.

Cot try #2: Moi muc vu déu quan trong. 1Co-rinh-t6 12:18-22.

- Cot try #3: Ching ta phu thudc 1an nhau.

- Cot tru #4: Muc vu 12 su thé hién HINH DANG (SHAPE) cia toi:
S- Cac an t thudc linh.

H- TAm Iong.

A- Céc kha niang.

P- C4 tinh.

E- Céc kinh nghiém.

2. Sidp x&p hgp 1y co ciu t6 chifc cda ban: Mt 1y do chinh khi&€n nhiéu
thanh vién HT khong tich cyc phuc vu 1a vi ho qud ban ron tham dy cédc
budi nhém dén d6 ho khong con thdi gian d€ phuc vu. Ho di nhém nhiéu
qua! Mbi HT cudi ciing phii quyé&t dinh xem minh s& c6 mot co cau dé
nim quyén hay 12 mot cd ciu d€ ting trudng? Toi nghi ring mét HT
trung binh s& tré nén manh mé hon néu bé hin phan nita s6 budi
nhém va danh thdi gian nhiéu hon cho muc vu va truyén gido thong

qua cac méi quan hé.

3. Pirng t8 chiic bau cif cdc vi tri muc vu. Cd ciu t§ chic con ngudi 1ap

ra da ngin tr§ nhiéu HT ting trudng khde manh nhi€u hon bi't ct ai trong
chiing ta c6 thé tudng tugng. PE HT ban dudc phit trién, cd MS 14n dian
sy cAn phdi tw bd sy diéu khién: Dan sy phai thoi diéu khi€n hang linh
dao, va MS phai thoéi nim quyén muc vu.

Lap “ﬁy ban dic biét” khi ban that sy can, ho chi c6 trach nhiém

trong cong viéc do thoi, khi xong viéc thi gidi tan.

4. TS chitc mot tién trinh thi€t 1ap muc vu.
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* Lép 301 “Phat Hién Muc vu cua téi”. 4 gis hoc, gidp trang bi
nén ting KT cho din sy trong viéc phuc vu, khdi niém SHAPE va nhiéu cd

h6i muc vu khac nhau.

Sdu budc cho ti€n trinh thi&'t 14 p:

+ Tham du 16p 301.

+ Cam k&t phuc vu trong muc vu d6 va ky giao u6c phuc
vu cta HT.

+ Hoan thanh b “HO S ¢4 nhan SHAPE”.

z A ~ s A ~ R 2
+ C6 cudc phdng van riéng cho cd tu vin muc vu dé xdc

dinh 3 hay 4 lanh vyc kha di cia muc vu.
+ Gip g8 ngudi lanh dao nong c6t nio ma ban yéu thich.
+ Pudgc cong khai bd nhiém trong cudc hop SALT.
- Giao udc chic vu (tr. 419)
5. Hu&n luyén kinh nghiém Iam viéc:
* SALT: Huan luyén cho nhém ndng ¢t 2 gis mdi thang.

* Vién Phat Tri€n Poi Song: Hudn luyén cdc ky ning: Trudng
nhém t€ bao, muc vu thanh nién, muc vu thi€u nhi, Am nhac, tu van, chiin

biyv.v...

6. Pirng bao gid bit ddu mdt muc vu ma khong cé6 mot ngudi dic trach
muc vu. Khong nén tim cdch 14p ddy chd trong. Yé&u t6 muc vu khong
phdi 1a ly twdng, ma 1a viéc 1anh dao. Muc vu thanh cong hay thit bai 1a
do ngudi lanh dao. Khong c6 ngudi linh dao t6t, mot muc vu chi gidm
chan tai chd, c6 thé gay hai nhiéu hon 1a dem lai 1gi ich. Hay tin ciy thdi
diém cta DCT.

Diéu quan trong 1a dirng bao gi diy ngudi ta vao trong mdt muc

vu nao dé.
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Hau hét cdc HT nhd hay voi vd va ¢d ging lam qud nhiéu viéc.
Thay vao d6, hiy cAu nguyén va chd dgi PCT dem d&n cho ban ngudi phi
hgp nha't d€ linh dao mdt muc vu cu thé.

Ngudi lanh dao HT phdi c6 tAm nhin dai han lién quan d&n sy phét
trién HT. Sy ting trudng vitng vang can thdi gian. Hiy d€ PCT cdm dong
1ong cda din sy. Mot muc vu ty dong phdt sinh tir chd it ngudi tham gia,
roi dan din c6 nhiéu ngudi hon d&€n do ho di phai thém cho né mot cd cau
t8 chie.

7. Thi€t 1ap cdc tiéu chudn va cdc nguyén tic chi dao tdi thi€u:

* Tap tai liéu mo ta cong viéc cho mdi vi tri muc vu. 423

Hay giif nhitng tiéu chudn rd rang, ngdn gon.

- B4t ky thanh vién hoc xong 16p 301 va cudc phdng van SHAPE
c6 thé bit ddu mot muc vu mdéi mién 1a ddng ¥ 1am theo 3 nguyén tic:

a. Pirng mong d6i ngii nhin vién s& diéu hanh muc vu ctia ban.

b. Muc vu phdi phit hgp véi céc tin 1y, cdc gid tri va triét 1y chic
vu cua HT.

c. Khdong dugc giy quy.

8. Hay rong lugng cho phép dan sy cham dift hoic thay d6i cic muc vu.
Cho dan sy ty do thif nghiém, d6 1a cich t5t nhat d& khdam phé cdc an tf

cua ban.

9. Hay tin cdy dan su: Trao quyén cling vé6i trach nhiém. Tao cho ho
cadm gidc dugc 1am chi, d€ cho dan sy diéu hanh cé quyét dinh riéng ma
khong bi ngiin trd tir ban diéu hanh hay ty ban.

Khi ban trao quyén véi trach nhiém, ban sé& phai ngac nhién trudc sy sdng

tao cia din su.
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Hiy mong dgi diéu tt nhi't ndi din sy clia ban va tin cdy ho trong
muc vu. DPirng c6 ging bi€n ho tré nén giong ban. Ban khoi day nhitng
diéu tot nhat trong dan sy khi cho ho mdt thach thic, trao ho quyén diéu
khién va tin tuéng ho.

Poi Piéu Hanh ctia Muc Su gitp tdi din dit HT.

Doi giang day chia sé nhirng trach nhiém giang day.
10. Cung cdp su hd trg can thiét:

Phuong tién.

Lién lac: Thiép Chao Miung, nhitng ngudi goi dién CARE, bang

bdo cdo clia cdc muc su nong cot.
Quéng ba gitta HT.
Tinh than: tiéc cdm on, cho ngay nghi he, treo gidi thudng.

11. Thudong xuyén lam mdi lai khdi tugng. Hay luon gitr khdi tugng
tru6c mit dan sw. Nguyén tic Né-hé-mi: Khdi tugng phai dugc 1am méi
lai mdi 26 ngay.

CHUONG 20

MUC PiCH CUA PUC CHUA TROI CHO HT BAN

Pirng lo ling vé su ting trudng clia HT ban, hiy tip trung vao cdc muc
dich cua HT.
1. Ngudi nay da phuc vu cho muyc dich cia BCT.

2. Lic con song.
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3. Po ludng thanh cong: chitc vu thanh cong l1a xay dung HT trén cdc muc
dich ctia PCT trong quyén ning cia Thanh Linh vad mong ddi cic két qui
tor noi BCT.

Phi-lip 1:6: “Pdng da khdi lam vi¢c lanh trong anh em, sé lam tron

hét cho dén ngay ciia Chiia Gié xu.”
Ma-thi-d 9:29: “Theo nhu diic tin cdc nguoi, phdi dugc thanh vdy.”

BAt ky HT nao ciing sé c6 thé trd nén s6ng dong néu chiing ta cho phép
Thédnh Linh truyén vao trong chiing ta mot cAm nhan méi mé vé muc dich

ciia Ngai.
Hay chédp nhdn thdch thitc dé tré thanh
mot HT theo ditng muc dich!
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