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Phan 1: GIOI THIEU

Khai 1ap Hoi Thanh & Vwong Quéc BCT

- Chi c6 mot vuong quéc va vuong qubc ay thudc vé DCT

Vuong Qudc DCT lan rong khip dat qua HT

HT dugc khai mé 13 béi vai tro st do (ra di)

Chua Gié-su 1a str d6 dau tién (first apostle)

Tat ca mon dé cua Chiia Gié-su 1a nhitng ngudi dugc sai phai ra di

Phan 1: GIOI THIEU

Khai 1ap Hoi Thanh & HGi Thanh
- HT 1a mot than thé thudc linh

- HT 1a mot than thé chirc ning
- HT 12 mot than thé lién hé

- HT la mét than thé ting truong
- HT la mét than thé san sinh

Phan 1: GIOI THIEU

Khai 1ap Hoi Thanh & Nhan sy khai 1ap HT

- Nhan su phai duoc tai sanh va ¢ twong giao mat thiét voi Pang lam dau HT

- Nhan sy kinh nghiém sy kéu goi dé ra di khai lap HT

- HT dia phuong phai nhan biét duge su kéu goi trén doi séng cua nhan sy di khai l1ap
HT

- Nhan sy tin chic vao sy tiép tro cua Chaa (Thién Chua Ia ngudn tiép trg cua ban, ding
dwa vao con nguoi, néu Chia mudn, Ngai s& sai nguoi gitip ban)

Phan 1: GIOI THIEU



Khai 1ap Hoi Thanh & Gia dinh ctia nhan sy khai 1ap HT

- Gia dinh cung chia s¢ khai tyong khai lap HT

- bac biét ngyoi- phdi ngdu phai chia s¢ va 60ng cong voi nhan sy khai 1ap HT
- Ngyoi phdi ngau phai dugc dao tao va hudn luyén trong van dé khai lap HT

Phan 2: CAU NGUYEN

Uu Tién Cho Su Cau Nguyén

- Chua khai 1ap HT ctia Ngai, ban phai nghe tiéng Chaa dé tham du vao cong cudc mo
HT

- Céu nguyén giup ban dac thing

- Cau nguyén xay dung mdi lién hé yéu thuong gilta ban & Chua

- Khong thé c6 viéc khai 1ap HT ma khong co sy cau nguyén

Phan 2: CAU NGUYEN

Nhimng Mau Muc Cau Nguyén

- Chiia Gié-su (Méc 1:35-38)

- Phi-8-rd (Cong vu 10:9-20)

- Phao-16 (Cong vu 16:6-13)

- Hoi-thanh An-ti-6t (Cong vu 13:1-3)

Phan 2: CAU NGUYEN

Cau Nguyén C4 Nhan & Chung

- Ban c6 thoi gid tim kiém Chua riéng tu & ciing véi gia dinh ban chua? (thiét 1ap thoi
khoa biéu)

- Cau nguyén ca nhan c¢6 phai 1a mot 16i séng cia ban chua?

- Ban c6 mdt nhdm ngyoi cam két ciu nguyén voi va cho ban chua? (thiét 1ap danh
sach)

- Ban la mdt ngudi yéu thich su cAu nguyén?

Phan 2: CAU NGUYEN

Xay Dung Mot HT Cau Nguyén

- Néu ban mudn c6 mot HT cau nguyén, hiy bt ddu ngay tir budi ban dau
- Thuc hanh su cau nguyén mot cach trung tin

- Day cho HT vé su cau nguyén

- Thanh 13p muc vu cau nguyén

- Lam chung vé su tra 101 & sy mic khai caa Chua

Phan 3: GIA TRI COT LOI

- D6 1a nhig gia tri khong viét trén gidy nhyng hyong dAn moi sinh hoat ctia HT
- Khong phai Ia tin 6leu nhyng 1a diéu tin quyet trong long

- Lam nén tang cho mbi lién hé, muyc vu & chién lugt cia HT

- Khoang 4 dén 7 diéu

Phan 3: GIA TRI COT LOI
Nhiing chir hay dung dé chi vé gia tri cot 16i: an toan, an tir, cau nguyén, cong tac, chat
luong, dong doi, gia dinh, hi€p nhat, kién tao, kién thirc, sung man, tang trudng, thanh



qua, thanh tin, thanh that, thuén phuc, trach nhiém, truyén théng, trung thanh, tu do,
vang phuc, vui mung, yéu thuong, v.v.

Phan 3: GIA TRI COT LOI
Thuc tap (xac dinh nhitng gié tri cot 161 cua ban)

Phan 4: KHAI TUGNG (UOGC MO THUC TIEN)

Dinh Nghia Khai Tugng cua HT
“La mot vién anh (birc tranh) 1 rang va thach thirc vé twong lai ciia HT ma thanh phan
lanh dao ao udc phai dat dén” (Aubrey Malphurs, Vision America, Grand Rapids
Mich: Baker Books, 1960, p. 99)

- Khai tuong: Suy nghi Hoach dinh Hanh dong Thai d6

Phan 4: KHAI TUQNG

bac Tinh Ctua Khai Tugong

- DPuogc xay dung trén tinh yéu ctru chude ciia Chiia

- Huéng vé tuong lai

- Bt tranh, vién anh

- Giup khich I¢, nung dic & dinh hudng cho Ban & HT
- Tén hién & déng gop

- Puadénsu hiép nhat & dic thu cia HT

Phan 4: KHAI TUONG

Hinh Thanh Khéi Tuong

- Lang nghe tiéng Chta phan

- Co6 dong y tuong & su thoi thic trong ban

- Sép xép mbi lién hé

- Xéc dinh lai y Chua, ly tudng, cdm xtic & su thoi thuc trong ban

- Viét khai tuong thanh cu vin

- Om 4p khai twong cho dén khi n6 tré thanh myc dich sdng cta ban

- Chia xé khai twong cho dén khi nhitng ngudi ban mudn ho biét déu biét dén khai
tuong cua ban

Phan 4: KHAI TUONG

Tham Pinh Khai Tuong

- C6 phan anh sy vinh hién cia Chtia khong?
- Budc di bang duc tin hay so hai?

- €6 khich 1¢ nhiéu nguoi cing hanh dong?

- C6 dung thoi diém, noi chén va con ngudi?
- Co6 qué so sai hay qua cao siéu?



Phan 4: KHAI TUONG
Thuc tap (hinh thanh khai tugng cia ban)

Phan 5: SUMENH

St&r ménh la diéu chung ta [am. St ménh 1a sy thuc hién khai tugong.

- Dinh huéng nhitng gi HT can phai lam.

- L@m nén tang cua tat ca hoach dinh, chién luot, chién thuat, ngan sach va thoi khoa
bicéu

Phan 5: SUMENH
St ménh Muc tiéu  Chuong trinh Hoat dong

Phan 5: SU MENH
Thuyec tap (hinh thanh st ménh cua ban)

Phan 5: KHAI TUONG & SU MENH

Phan 6: CA NHAN CHUNG DAO

Nhiing cau KT: Math 28:18-20; Luca 10:19; Cong 1:8, 4:12; 1Phiérd 3:15
Nhitng diéu can khi chimg dao

- Cau chuyén vé su ctru rdi ctia ban

- Nhiitng chirng dao don ngan gon, rd rang

Chuén bi nhiing cau Kinh thanh Tan udc giai bay su ctru rdi

Thudc 10ng nhitng cau Kinh thanh dé trinh bay trong lac d6i thoai

- Cau nguyén that nhiéu cho ngyodi nghe va ngyoi ndi (chinh ban)

Phan 6: CA NHAN CHUNG DAO

Cau hoi:

- Ban dang st dung phuong tién nao dé chimg dao? Céc phuong tién nay c6 hiéu qua
khong?

- Nhiing phuong tién nao ban can dé dat két qua hon?

- Ban ¢6 sir dung ning quyén ctia Chua dé phép la xay ra chua? (Méc 1)

Phan 6: CA NHAN CHU‘NQ PAO
Str dung m6 hinh CHUA @¢ chia s¢ Phuc am



- C - Cudc doi c6 Chua cuia ban (quéa khwr, su ctru rdi, Chua chita lanh, hién tai, niém tin,
tuong lai, v.v.)

- H - Hoan canh cua ban hitu (qué khr, hién tai, nan dé, van dé, tuong lai, v.v)

- U - Uyén chuyén trong su tra 1o (khéng 1én an, két toi, dung 18 that tir Loi Chtia lam
nén tang)

- A — An sung cuia Chua (hudng ngudi nghe dén su ctru rdi cua Chiia Gié-su, doi song
moi)

Thuc tap: Viét cau chuyén chirng dao ctuia ban

Phan 7: DOl TUONG

1Corinht6 9:20-23

- Xay dung tinh than: ndi nao Chua goi t6i di dén noi d6 1a nha

- Am tuong moéi truong thudc linh xung quanh: 1- chua dugc ctru/chua di nha tho; 2-
chua dugc cuu/di nha tho; 3- duoc ciru/khong di nha tho; 4- dugce ctru/co di nha tho

Phan 7: DOI TUONG

Am tuong nhitng tré ngai:

- 1- Ton giao; 2- Van hoa; 3- Ngon ngir (giong noi); 4- HE phai

Am tuong nhiing nhu cau ctia d6i tugng:

- Nhu cau vat thé, cam xuc, kién thuc, tinh thuong, chira lanh, giai ctru khoi ta linh
Am tuong nhing chudng ngai vé dia du

- Thién nhién (song, hd, nai); nhan tao (duong x4, xe ¢d, nha nudc)

Phan 7: DOI TUONG

Tim kiém nhing dir kién:

- Tudi trung binh, sb thanh vién trong gia dinh, tinh trang hon nhan, hoc van, luong
bong, nha cura, nghé nghiép, su da dang, t6n gio, niém tin

Tim hiéu 16i sdng:

- S¢ thich, &m nhac, nghe CD, xem DVD, doc sach, Internet, [am vi¢c thién, diéu quan
tam, khi co6 thoi gian ranh.

Phan 8: MOI LIEN HE

- Gia dinh cta ban

- Néu ban con doc than cdu nguyén xin Chtia ban cho ngudi phdi ngiu
- Hinh thanh ddi khai 1ap HT, tim ¢ van (mentor),

- Nhiing nguoi bao trg (partners)

- Nhom hd trg, ciu nguyén

- Giao hoi, déng lao

- Chinh quyén

- Vv

Phan 8: MOI LIEN HE

- Xay dung mdi lién h¢ dua trén long tin tuong

- Pé co long tin tuong: thir nhat 13 hiy chu truong 1am diéu ding (phai), th hai 13 néi
su that, thir ba 1a song thanh that

- Long tin twong doi hoi nhiéu thoi gian va sy giao thiép



Tiép tuc xay dung mébi lién hé: tham Viéng, dién thoai, email, thu, v.v.

Phin 9: TRUYEN GIAO

Truyén gido khong phai 13 viéc tuy ¥ trong tién trinh khai 1ap HT

Chuta Thanh Linh lam viéc trong long ctia nhitng nguoi chua tin va moi ban cong tac
voi Ngai

Nhimng ngudi chwa tin ¢6 tiém ning dé tin Chaa

Nhirng nguoi chua tin lun c6 nhirng birc tudng rd rang voi Phuc Am

D6i vi mot sb nguoi, tién trinh tin Chua kéo dai rat 1au

Phin 9: TRUYEN GIAO
Thuc Hanh

Viét tén 10 ban hiru chua tin Chiia ma ban biét

- Hoach dinh mét chién lugt cau nguyén cho nhirng than hiru

Than hitu can moi lién hé & trai tim

- Nhan sy KLHT luén lam guong trong viéc truyén gido

Phér} 9: TRUYEN GIAO
Chién Luot Truyen Gido

Tép trung cho nhiing nguoi chua tin

Tao hinh anh tdt giita cong dong

Tao sy tin nhiém gilra cong ddng dé truyén gido

Khai trién mbi 1ién hé cua than hiru (nhiing ngyoi ma than hitu quen biét)
C6t 161 cna truyen gido 1a chia xé Phuc Am, phép la kém theo dé vitng dao
bao tao doi truyen gi4o, hudn luyén moi ngudi ciing truyén gido

C6 ké hoach dé gitr, dao tao, lam tang truong tan tin hiru

Phan 10: PO AN TOAN DIEN

Xac dinh mé hinh ciia Hoi Thanh (truyén thong, an tir, hay dung muc dich, v.v.).
Luon di tri sy quan binh gitra Dai Piéu Rin & Pai Mang Lénh

Viét ndi qui va diéu 1é cia Hoi Thanh

Xay dung mot hé théng t chirc (chiéu doc, chiéu ngang, hay tong hop)

Hinh thanh ban v& vé md hinh & céu tric cia HT

Chu ¥ nhirng diém chinh sau: Cau nguyén, Tho phuong, Dao tao, Thong cong, Truyén
gido, Muc vy, Nhém nho, Lanh dao...

Phan 10: KET LUAN
- Nhiing 161 tdm tinh



